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FOREWORD

y J——

Successful training technology transfer is a difficult goal for the Army
to achieve. The demonstrated training and cost effectiveness of a new training
: method, device, or technology does not ensure that it will be implemented and
institutionalized in the Army training establishment. Training Technology
Field Activities (TTFAs) have been established to meet this need. Each TTFA
is a partnership effort consisting of the Army Research Institute, the U.S.
Army Training and Doctrine Command (TRADOC) Training Technology Agency (TTA),
and an Army school or other training organization. The Fort Lee TTFA has as a
| third partner the U.S. Army Quartermaster School (QMS).

- -

A recognized TTFA need was for gquidelines that would establish procedures
and assign roles and responsibilities for implementing training technology in
the TTFA setting. This report provides those guidelines.

- v e

The guidelines were developed by Allen Corporation of America for the
Training and Simulation Technical Area, Training Research Laboratory, through
arrangement with the Office of Personnel Management. They are part of Research
Task 3.3.3, Application of Technology to Meet Supply Skills Training Needs, and
3 responsive to a Memorandum of Agreement between TRADOC, QMS, and ARI (Establish-
b ment of a Training Technology Field Activity, Fort Lee, VA) dated 6 January 1984.
i Inprogress briefings were presented to key TTFA and QMS personnel, with the

final guidelines delivered in June 1987. Comments provided by the sponsors and
other interested organizations, particularly other TTFAs, will serve along with
the results of trial use of the guidelines at QMS, as a basis for developing a
future version of the guidelines.

-' s e

| EDGAR M. JOHNSON
S Technical Director
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TRAINING TECHNCLOGY TRANSFER PROCESS AND GUIDELINES

EXECUTIVE SUMMARY

Requirement :

Develop guidelines for the transfer of training technology within the
context of the TTFA.

Procedure:

The effort began with the conduct of a workshop in which attendees provided
lessons learned on technology transfer and participated in discussion groups on
the various aspects of the technology transfer process. A proposed technology
transfer model was developed, based on the proceedings of this workshop. The
effort continued with a survey of selected Army schools to collect data on per-
ceptions of the organization and structure of the TTFA and the responsibilities
in the transfer process. Survey results were used to develop a matrix of
responsibilities for the activities defined by the technology transter model.

Findings:

The guidelines developed and presented in this report describe the training
technology transfer as a five-phase process. The phases are as follows: needs
assessment, developing or adopting a training innovation, initial testing, ex-
panded use (field testing), and routinized used. Each phase consists of three
stages, each of which has a number of activities and is concluded by a decision
point. The guidelines describe the roles of each of the TTFA partners in each
activity.

Utilization of Findings:

The guidelines can be used to guide the training technology transfer
process. While the focus of the guidelines is on the introduction of computer-
based instruction in the TTFA setting, it is felt that they should be applicable
to other types of training technology and other settings as well.
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CHAPTER 1 INTRODUCTION

1.0 Introduction
1.1 Background

Technology transfer is a term which has been used to describe the process of
improving the return on research and development (R&D) investments by
increasing the utilization of the technology developed. As specifically
applied to training technology within the Army, effective transfer requires
the implementation of proven (i.e., training and cost effective) technology to
the maximum extent practical within the Army training community. Histori-
cally, this has not been accomplished successfully. Numerous experimentally
valid training methods, devices, and techniques are unused or underutilized,
while much of the current training is unchanged from decades ago. In part,
the problem results from the organizational separation of the functions of
training research, training management and policy, and training development
and delivery. Thus, the researchers who develop a new training method may not
be availatle to help instructional developers and instructors implement it, or
the training managers may not be aware of the policy changes which are
required to implement the method.

In an effort to improve the technology transfer process, the Army has estab-
lished Training Technology Field Activities (TTFAs). Each TTFA consists of a
partnership arrangement among the Army Research Institute (ARI: responsible
for training research and development), the Army Training and Doctrine Command
(TRADOC) Training Technology Agency (TTA: responsible for training management
and policy), and an Army training organization, usually a school (responsible
for training development and delivery). The TTFA mission is to improve the
effectiveness and efficiency of Army training through the application and
evaluation of Army training technology, applying the combined efforts of
researchers, training developers, and trainers.

Although the TTFA provides the overal) organizational framework for training
technology transfer, the detailed guidelines describing the actions required
of the various TTFA partners is lacking. This booklet is a set of guidelines
developed by the Allen Corporation under contract to the Office of Personnel
Management. These guidelines were developed with two foci: the TTFA partner-
ships and Computer-Based Training (CBT). Thus they are designed to be used
primarily by the TTFA participants as they transfer CBT technology into the
Army classroom. However, they should be applicable to other types of training
technology and to non-TTFA training settings as well,

1.2 Guidelines Development

The effort began with a technology transfer workshop. The objectives of the
workshop were to: identify and define appropriate terminology for use in the
discussion of technology transfer issues; describe the phases and flow of the
technology transfer process; suggest strategies which may be used during each
phase of the transfer process; suggest indicators of successful technology at
each phase of the transfer process; and prescribe instruments for measuring
success or failure at each phase of technology transfer. Attendees were

representatives of 11A, ARki, Army training orqanizations involved in TIFA
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:q' partnerships, and other personnel, both military and civilian, involved with
[t or experienced in training technology transfer. They presented "“lessons
i learned" in technology transfer, and participated in discussion groups on
a various aspects of the technology transfer process. The workshop proceedings
iﬁ' are presented in a separate report (Allen, 1985).

4“'

ﬁ? A conceptual model of training technology transfer in the TTFA context was
Qp developed on the basis of the workshop. This model defined the basic phases
o of training technology transfer and the objectives and activities of each
o . phase. It is documented in Scheirer and Hart (in press).

?."

In order to define the responsibilities for training technology transfer in
ad greater detail, a survey was conducted at two Army schools, one of which was

g? participating in a TTFA, and one of which was not but had established a record
- of implementing training technology successfully. The survey process con-
" sisted of an introductory briefing, the administration of a questionnaire, and
aﬂ the conduct of individual interviews. The primary focus of the survey was on
ﬁ the perceptions of the organization and structure of the TTFA or school to
. accomplish training technology transfer. Respondents were asked who was

4 actually responsible for the conduct of various technology transfer activi-
s ties. If they indicated that a responsibility was shared, they were asked in

P the follow-up interview what organization they thought should have the primary
d responsibility. Inquiries about current transfer activities, technologies in

o use, and experience with and attitudes toward CBT were also included. These
! : latter topics served primarily to describe the schools and the sample of

; : respondents. They had little impact on the development of the gquidelines

- themselves.
;f Over 91% of the respondents were school staff members from the Directorate of
;_f Training and Doctrine, Directorate of Evaluation and Standards, and training
'N¥ directorates and departments. The remainder were from other departments in
‘: the school and, in the case of the TTFA, from TTA and ARI.

o In terms of position, 41% were division or branch chiefs, 20% were training

' specialists or instructors, 15% were department directors or deputy directors,
. and the balance were various staff members. The majority: had previous

’. experience with CBT within the past five years; perceived that they were

o involved in training technology transfer; and were aware of the technologies
- used within the school.
.

{. The survey results were used to develop a matrix of responsibilities for the
o activities described by the technology transfer model. They did not cause any
=~ alterations to be made in the model itself. The cuimination of the effort is
L a set of quidelines for implementing the technology transfer process, which is
‘e presented in the balance of this report.
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CHAPTER 2 TRAINING TECHNOLOGY TRANSFER GUIDELINES

2.0 Transfer Process QOverview

The training technology transfer process consists of a series of activities
which facilitate the introduction of new training technologies within the
TRADOC environment. The process focuses on the introduction of computer-based
training methods, but is generic in that it suggests a desired sequence of
events appropriate for the introduction of any new technology. The process
outlined here is based on the assumption that one or more individuals from
each of the TTFA partners (ARI, TTA, and the School) have been assigned
responsibilities as "technology transfer agents". The guidelines refer to
these individuals as TTFA Representatives. These guidelines detail the new
job roles of these individuals, who are needed to carry out the complex task
of implementing new training technologies. The process thus sets the stage
for the TTFA as the vehicle for ensuring the success of new training

technologies.

Computer-based training requires the implementation of a complex technology
into a complicated, ever-changing environment. The new training technology
consists of one or more of the following three major components: hardware
(computer equipment), software (authoring systems for creating instructional
courses), and the courseware (the instructional package for a specified
course). The development of such technologies is a major undertaking in its
own right and is not the focus of this document. Instead, this guideline
focuses on the implementation processes surrounding the use of these
technologies, specifically the transfer of a training technology from its
developmental testing, to its full use for routine training.

The transfer of training technologies into full use is a process that occurs
over time, usually a long time, and requires a considerable effort if success
is to be achieved. The process developed here is divided into five phases of
activity, covering the stages from needs assessment, through field testing, to
routinized use. The strategy prescribed here is also an information-based
change process, with data collection and feedback to guide the efforts of
policy makers, transfer agents and trainers. In reality, it is recognized
that these phases are frequently not followed in a neat sequence, but that
activities skip back and forth between phases, or that some activities may be
skipped altogether. Further, it may not be feasible to systematically collect
all the data recommended here. However, the presentation of a fully developed
technology transfer process may help users to better understand the
complexities involved. To the extent that steps are skipped over, or that
critical information is missing, the likelihood is reduced that the technology
will yield successful outcomes. Training can be effective only if it is

implemented properly.

The gquidelines descrite a sequence of activities with discrete decision points
which, if followed, will provide greater assurance of successful, complete
technology transfer and implementation.
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2.1 Transfer Guidelines QOverview

Previous research and the experience of Army personnel contacted for this
project emphasize the uncertain nature of the transfer process. What can be
successfully introduced into a specific training environment depends on: the
training technology currently in use; the experience and needs of the
participants; the nature of the proposed new technology; and the resources
required by the proposed new technology. Further, before a new technology is
attempted on a widespread scale, its feasibility and effectiveness ought to
be carefully tested in a limited, controlled environment. Therefore, a five
phase technology transfer process is proposed.

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE &
NEEDS ASSESSMENT | ! DEVELOP CRADOPT » INTIAL TESTING EXPANDED USE ROUTINIZED USE
TRAINING "1 (FIELDTEST) o
TECHNOLOGY

Phase 1 Needs assessment - In this phase the needs for change and the
options for meeting those needs are identified. The acceptance
of the transfer process by the participants is also obtained.

Phase 2 Developing or adopting a training innovation - In this phase a
new training innovation is either developed or adopted and
plans for initial testing are made.

Phase 3 Initial testing - In this phase the new innovation is tested in
a controlled environment to provide data on adequacy of
delivery, student outcomes, and costs. Plans for field testing
are made.

Phase 4 Expanded use {(field testing) - In this phase the innovation is
tested in a field environment to provide data on adequacy of
delivery, student outcomes, and cests. Plans for routinization
are made.

Phase 5 Routinized use - In this phase, routine use of the innovation
is implemented and monitored. Lessons learned are documented.

tach of the five phases of the transfer process is divided into three stages,
with a decision point at the end of each stage. £ach stage consists of a set
of activities which 1leads to the decision point. Activities are not
necessarily performed sequentially within a stage. A set of roles and
responsibilities for each of the TTFA representatives is identified for each
activity. The exact sequence of the activities may vary considerably for
different training technology implementations. Each TTFA representative will
frequently need to be working on multiple activities concurrently.

Stage 1

T arang Soomt Stage 1 Swmge 2
Tecrn abogy Doy man —1  Tecinology Decywon
Naade Powt sl Potn|
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2.2 Use of the Guidelines :&
S
2.2.1 Introduction
r
. . s,
The gquidelines for each phase are presented as follows. An introduction to o
each phase 1is provided which includes a statement of objectives, brief ;
description of the purpose of the phase, and a brief description of the ~
stages for that phase. The activities for each stage, followed by the stage b
decision point, are then presented. Associated with each listed activity is
a set of roles and responsibility assignments for each of the major !
participants expected to be involved in the transfer process. The decision ~$
point represents a critical milestone in the transfer process. If the :ﬁ
criteria for the milestone are met the process proceeds to the next stage or -
phase. If the criteria for the milestone are not met, revision, reassessment éj
or termination of the process is required. Following each stage presentation ;
is a summmary of the activities and decision point for that stage. v
2.2.2 Participants .J
The following participants were identified as playing a major role in the zﬁ'
transfer process. "
Army Research Institute (ARI) Participants ::
Ny
The ARI project office responsible for the TTFA representative. (ARI :}
HQ) ~
The ARI TTFA representative and scientific support staff. (ARI TTFA g{
REP) =
~
Training Doctrine and Command (TRADOC) Participants 4
The Training and Doctrine Command Headquarters office. (TRADOC HQ) i
hSY
The Training Technoiogy Agency (TTA) office. (TTA) 33
v
The TRADOC TTFA representative and technical support staff. (TRADOC :;
TTFA REP) o
[ ]
Proponent School Participants Q
A
The Proponent School Headquarters office. (SCHOOL HQ) -tf
The Directorate of Training and Doctrine office. (DOTD) 8:'
The Directorate of Evaluation and Standards office. (DOES) [0
The School TTFA representative and technical support staff. (SCHOOL Fi
TTFA REP) o
S
‘I
The Training Department responsible for the course in which the »
technology will be implemented. (TRAINING DEPT) X
.‘J'
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2.2.3 Roles and Responsibilities

: Four basic types of vroles and responsibilities were defined for the y
: participants as follows. o
.'l

Prime Responsibility Indicated participant has the prime T

responsibility for executing the activity and
providing direction to support participants.
Except in the very early activities and the

rs

final activities of tne transfer process, one of ﬁf
the TTFA representatives generally takes this ;f
responsibility. ~

4

Support Responsibility Indicated participant has the role of supporting

-

the prime participant as directed. This

responsibility is necessary as most activities h
require interface across organizational o
boundries.

Review and Coordination
Responsibility Indicated participant has the responsibility to
coordinate efforts of participants across
organizational boundries, arbitrate or delegate
arbitration of problems, and review progress and
final results of the activity. Often more than
one participant is assigned this
role/responsibility. in this case the
participant 1in the same organization as the
. prime responsibility has the prime review and
; coordination responsibility.

-

Information Role This category 1is established to ensure that
concerned participants not directly involved in
an activity are kept abreast of the activities
of the transfer process. Thus, the indicated
participants for this role are to receive
reports or to be briefed on the progress and
results of the activities. Indicated
organizations, although not directly involved in
corresponding activity, must be briefed or
provided reports.

2.2.4 Activities and Decision Points

' As previously stated, the activities for a phase are divided into stages with

] a decision point at the end of each stage. If any of the activities within a
stage can be performed in parallel, they should be performed in parallel. Do
not proceed to the next stage until the decision point criteria for previous
stages have been met wunless the «criteria direct continuing with the
activities of following stages or phases. Remember, the activities presented
here represenl the full set of activities necessary for successful technology
transfer. Depending upon the nature and extent of the technology, it may not
be necessary to perform al} of the activities. Before skipping an activity,
be sure that participants are in agreement.
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$§ 2.2.5 Process Diagrams
;5, The diagrams shown below provide a visual aid to help you remember where you
“ are in the transfer process. These diagrams are presented on the
£y introduction page of each phase, at the top of each page describing an
“ activity, at each decision point presentation, and on each stage summary page.
"-.
M CrC ]
n. i
[
o The five boxes in the upper diagram represent the five phases. The forms in
o the lower diagram represent the three stages (boxes) and decision points
I (diamonds) 1in each phase. These quidelines will use these diagrams, along
;ﬂﬂ with shading, to show where the activity is in the process. Thus, the
,N following diagram
e o o Y
" - L
3
identifies Phase 1, stage 1.
)
iy The diagram shown below 1s presented at each decision point and identifies
the stage for which the decision point is being given.
f:
o,
.F: Smge 3
7 AP PG
-'-\ Pomt ot Nevwe Pt
g Technotogy
L,
"l
s
~
~ In this example the diagram identifies the decision point for stage 1 of
~5 phase 1.
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PHASE ) »
NEEDS ANALYSES Jﬁ
.\' '
PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 LY,
NEEDS ASSE SSMENT DEVELOP OR ADOPT INITIAL TESTING EXPANDED USE ROUTINIZED USE |
™ TRAINING > *| (FELDTEST) g N
TECHNOLOGY
-
i
OBJECTIVES: 5
%
1. To identify needs for change in existing training system. ”:
2. To identify options for meeting the identified needs. o
Q
3. To identify participants in the transfer process and gain their “ﬂ
acceptance in new technology. ﬁ
)
PURPOSE :
N,
\]
A key Initial step in the successful use of new training methods is to iy
systematically analyze the existing situation, for evidence of areas of -~
weakness. In essence, “If it ain't broke, don't fix it." Simply because a }n
new technology is available does not mean it will do a more effective job than !
the existing methods. A thorough needs assessment should include analysis of :
the trainees, the preferred roles of the trainers, and the training N
environment, as well as the strengths and weaknesses of available alternative "
methods. If a training package is introduced which does not match the needs t
and capabilities of that situation, it is not 1likely to be successfully \
implemented even with extensive technology transfer agent effort. !‘
; !
STAGES: i
foor
Stage 1 activities address the assessment of a need for a new training D
technology. Stage 2 activities address the availability of new technology to
meet the defined needs. Stage 3 activities address the identification of =3
participants in the transfer process and the resources necessary for the -
transfer process. AN
age 3
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PHASE 1 NEEDS ASSESSMENT
STAGE 1 TRAINING TECHNOLOGY NEEDS ASSESSMENT

ACTIVITY 1. Plan scope of data to be collected with decision on formal vs.
informal methods.
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ROLES AND RESPONSIBILITIES

’

ORGANIZATION Yy
ROLE/RESPONSIBILITY  _ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ SCHOOL HQ
INFORMATION TRADOC HQ DOTD ‘
TTA DOES Sainis
ALAN
TRAINING DEPT o
Oty
.'\{‘-I'. g
.‘.\fk-"-
VATRE
As the research arm of the transfer team ARI has the responsibility for this ~iw
activity with the ARI TTFA representative taking the lead and being supported :¢~*E}
by the TRADOC and School representatives. Coordination and review 1is qﬁ{3¢
primarily the responsibility of the ARI Headquarters with the School QJ\&}‘
Headquarters also involved in the review cycles. The remaining organizations k;%}{
AN Yl

are to be briefed or provided reports.
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. PHASE 1 NEEDS ASSESSMENT
ﬁ STAGE 1 TRAINING TECHNOLOGY NEEDS ASSESSMENT f
':: ==============:============:========================‘::=======:=========—:::::: ':
§‘ = - ,
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)
: ACTIVITY 2. Collect data for needs assessment analysis.
ROLES AND RESPONSIBILITIES 4
ORGANIZATION \
]
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL \
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP o
DOTD 5
; TRAINING DEPT
REVIEW AND COORD. ARI HQ . TTA .
INFORMAT[ON TRADOC HQ SCHOOL HQ y
DOES ;
;
This activity is the primary responsibility of the ARI representative with
y support from the TRADOC and School representatives. The ARI Headquarters has y
the coordination and review responsibility with additional review by the TTA. ’
The remaining organizations are to be briefed or provided reports. :
W
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PHASE 1 NEEDS ASSESSMENT

3 STAGE 1 TRAINING TECHNOLOGY NEEDS ASSESSMENT
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* ACTIVITY 3. Examine target learner populations, including backgrounds,
8 performance, time use, and satisfaction with current methods.

. -
L4

ROLES AND RESPONSIBILITIES

ORGANIZATION

TRADOC SCHOOL

ROLE/RESPONSIBILITY

DOTD

PRIME

DOES

SUPPORT
TRAINING DEPT X

: TTFA REP

b

; REVIEW AND COORD. SCHOOL HQ

_\

> INFORMATION ARI HQ TRADOC HQ

- TTFA REP TTA

N TTFA REP !

This activity is seen as an ongoing effort on the part of the School to ensure )
that the input standards are being met or to point up a need for upgrading cr
down)grading input standards. In this activity the School takes the primary .
role and responsibility. DOTO0 within the Schoo! would have the primary
responsibility for collecting the data with DOES and 00TD providing the data.
The School TITFA representative should be available for coordinating support,
providing reports and briefing the activity as necessary. School Headquarters K
should provide review of the activity progress and arbitrate any problems.

The remaining organizations receive reports or briefings on the progress and

results of this effort.
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PHASE 1 NEEDS ASSESSMENT
STAGE 1 TRAINING TECHNOLOG™ NEEDS ASSESSMENT

ACTIVITY 4. Examine trainer's roles, needs and satisfactions with current
methods and potential new methods.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI _ TRADOC SCHOOL
PRIME 007D
SUPPORT DOES
TRAINING DEPT
TTFA REP
REVIEW AND CGORD. SCHOOL HQ
INFORMAT[ON ARI HQ TRADOC HQ
TTFA REP TTA
TTEA REP

This activity is also seen as an ongoing effort on the part of the school to
get input from the instructors concerning instructional needs and potential
requirements. Again, the school takes the primary role and responsibility for
this activity. D00TD within the school should have the primary responsibility
for collecting the data with the training department providing the data. The
school TTFA rep should be available for coordinating support, providing
reports and briefing the activity as necessary. School headquarters should
provide review of the activity progress and arbitrate any problems. The
remaining organizations are to receive reports or briefings on the progress
and results of this effort.
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PHASE 1 NEEDS ASSESSMENT
STAGE 1 TRAINING TECHNOLOGY NEEDS ASSESSMENT

Smge )
Stage 2 Cownm and
Deaman Acamprance
Pomnt of New

Tachnalogy

DECISION POINT

[s there a need for training technology change?
If YES, proceed to Phase 1, Stage 2 activities.

[f NO, continue menitoring student and trainer needs and perform
needs analyses periodically.
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SUMMARY: PHASE 1, NEEDS ASSESSMENT
STAGE 1, TRAINING TECHNOLOGY NEEDS ASSESSMENT
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1.1.1 Plan scope >f 43ata to de ¢ollected with decision on
formal vs. 1afarmal methods.
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1.1.2. Zollect 1ata “or needs 1ssessment analysts. o~
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IRGANIZATION >
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NEEDS ASSESSMENT
TECHNOLOGY AVAILABILITY

PHASE 1
STAGE 2

» ACTIVITY 1. Ildentify potential alternatives to current technologies

ROLES AND RESPONSIBILITIES

ORGANIZATION

TRADOC SCHOOL {

ROLE/RESPONSIBILITY

PRIME TTFA REP

TTFA REP

TTFA REP

SUPPORT

TTA

REVIEW AND COOROD.

“ INFORMATION TRADOC HQ SCHOOL HQ "
. DoTo
N DOES

TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this

K activity with the ARI TTFA representative taking the lead and being supported
o by the TJRADOC and School representatives. Coordination and review is
V] primarily the responsibility of the ARI Headquarters with the TTA also
; involved in the review cycles. The remaining organizations are to be briefed .

or provided reports.
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PHASE 1 NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

' ACTIVITY 2. Identify resources necessary for potential technoiogy transfer.

ROLES AND RESPONSIBILITIES

FeLeC L ALY

ORGANIZATION

wl~ -

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP ’
‘ ’
; REVIEW AND COORD. ART HQ TTA SCHOOL HQ :
| INFORMATLON TRADOC HQ  DOTD y
h DOES :
: TRAINING DEPT -
: X
b ~4

The TRADOC TTFA representative takes the lead for this activity with support ~

from the ARI and school representatives. Primary coordination and review
responsibility is with the TTA with additional vreview from the ARI

Headquarters and the School Headquarters. The remaining organizations are to
be briefed or provided reports.
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PHASE 1 NEEDS ASSESSMENT )
STAGE 2 TECHNOLOGY AVAILABILITY fi
_________________________________________________ ¢
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ACTIVITY 3. Obtain training developers to analyze courseware availability, .
capability, and needs. '

ROLES AND RESPONSIBILITIES v
5\
ORGANIZATION Qé
ROLE/RESPONSIBILITY _ ARI TRADOC SCHOOL rﬁ
l-

PRIME TTFA REP N
N

SUPPORT TTA :f
T
REVIEW AND COORD. TRADOC HQ i

INFORMAT LON ARL HQ SCHOOL HQ >
TTFA REP DOTD )

DOES o

TRAINING DEPTY Iy

)\
-

J

The TRADOC TTFA represertative has the prime responsibility to task the Nt

training developers at this stage of the transfer process. The TTA has the A%

support responsibility to provide the training developers. Review and ;;.

coordination is the responsibility of TRADOC HQ. The remaining organizations {g

are to be briefed or provided reports.
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PHASE 1 NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY
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ACTIVITY 4. Obtain appropriate hardware/software systems personnel to analyze 2
hardware/software availability, capability, and needs. ;j
I"
K
)
ROLES AND RESPONSIBILITIES ¢
)
ORGANTZATION ol
0
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL !‘
’-
PRIME TTFA REP -
P4
SUPPORT TTA P
o
L»
REVIEW AND COORD. TRADOC HQ L
s,
'
INFORMATION ARI HQ SCHOOL HQ -
TTFA REP DOTD o
DOES >
TRAINING DEPT B
TTFA REP )
f','
5
The TRADOC TTFA representative has the prime responsibility to task the E?
hardware/software system personnel at this stage of the transfer process. The -
TTA has the support responsibility to provide the training developers. Review ]
and coordination is the responsibility of TRADOC HQ. The remaining {
organizations are to be briefed or provided reports. q:
%
N
).
7
{
{
N
-,
" }
nid
[N
LY,
L.
NS
o 2 g et S TS 2



Sab el Ll Sall Sal S W

'
+

\ |
k 3 3 P 3t 3 1t 13t it i 1t 1t At i kaxi S+ 4 4+ 44 2 3 F S 1 4 X+ X - 3+ 2 533 5 25 205 1 5 ¥ ]
' (I '
; I F I3 3ttt -t it ittt ittt ittt ittt it Tttt Tttt i - R \
; PHASE 1 NEEDS ASSESSMENT
p STAGE 2 TECHNOLOGY AVAILABILITY
L ‘
;' B e e e e e *:
) 2
! ACTIVITY 5. Examine alternatives to current use. (i.e., hardware, software, \
and courseware. ™
) i
. ROLES AND RESPONSIBILITIES s
h .\
. ORGANTZATION .
[
. ROLE/RESPONSIBILITY ARI TRADOC SCHOOL ;;
PRIME TTFA REP -
SUPPORT TTFA REP TTFA REP 4
-. '
‘ REVIEW AND COORD. ARI HQ TTA SCHOOL HQ 0
1)
' INFORMATION TRAQOGQC HQ 007D .
. DOES -
. TRAINING DEPT F
s 2
¢
’
5; This activity is seen as the primary responsibility of the TTFA with the ARI Ky
K, rep taking the lead and being supported by the TRADOC and School reps. Review
‘: and coordination is accomplished by the ARI Headquarters with TTA and School -
s HQ also reviewing results. The remaining organizations are to be provided
p reports or briefed.
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PHASE 1 NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

ACTIVITY 6. Analyze likely costs of proposed alternatives.

ROLES AND RESPONSIBILITIES

ORGANTIZATION
ROLE/RESPONSIBILITY ARI TRADGC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION ART HO TRADOC HQ DaTD

DOES
TRAINING DEPT

Since the School is the prime source for costing use of alternatives, the
School representative takes the lead for this activity and is supported by ARI
and TRADOC representatives for cost data available outside the school. Review
and coordination 1is the responsibility of the School HQ with additional
reviews being conducted by the TTA, since they will ultimately have to fund
the transfer. The remaining organizations are to be briefed or provided
reports.
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NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

Stage 3
Command

of Neres
Technotogy

DECISION POINT

Are there viable new technologies to meet needs
developed in time to meet the need?

If YES proceed to Stage 3 activities.

or can new technologies be

If NO, Continue using current technologies.
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SUMMARY: PHASE 1, NEEQS ASSESSMENT
STAGE 7, TEIHNOLOGY AVAILBI_TTY
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1.2 Identrfy  potentral gltarnatives %3 Iurrent 1.2.8 Sxamine alternatives 3 current use. i.e,,
technologies nariware, software, and courseware.
IRGANIIATION JRGANIZATION

RILERESPON. AR T400C SCHOOL A0LE/RESPIN, TERTTT T TRASCC SIA30L
paME . PR Rt PITIE ety i1
SUPPORT TTFA A2 TTFA REP SJPPIRT TTFA Ag? TTEA 280
REVIEW AND C30RD. AR! HQ TTA REVIEL AND COORD. AR HQ TTA
INFIRMATION TRADOC HQ SIH03L #C INFIRMATION TRADOC WG SIHCOL WG

el 227D

J2ES 008S

TRAINING 2827

1.2.2 Wentify resources  necessary far  pctentia)
technology transfer,
IRGANIIATION
QOLE/IESPIN. AR| T STHOCL
e WL
i |
SJPPIRT TTFA REP TTTA REP
REVIEW AND CTOORD. ARI WO TTA SIAML «Q
INFORMATION TIADC A€ pinge
plol™

TRATUING 2207
1.2.3 Jotain travning davelopers 0 1n3isz2 Ioursewars
availadility, canadility, 3ang needs

IRFANTZATION

ROLE/RESPON. ART TRAX0C SI=O0L

PIE TR -
SUPPORT TTA

REVIEA AND TO0RD. TR HO

INFZRIATION AL AC SIS
TTFA RE0 2372
JCES
TRAINING JEPT

1,2.4 Jntain 3pprooriate nariware/safiware systems
gersonnel 0 analyze  Naridware,;softwar2  availadility,
zapaditity, and needs.

MGAMIZAT N

RJLE/RESPON. o7 “RADNC STHO%L

SRTME 813 t

SUPPCRT TTA

RT/IZA AND CO0RD. TRADOC HO

INFOAMATION AT HC 57420L H4Q

TYFA REP 2079

23S
TRAINING JEPT
TTFA QE?

N R T P L S S o AR SR A W i

TRAINING JE27

1.2.5 Analyze likely costs of proposed alternazivas,

NRGANIZATICN

ROLE /RESPON. ARl TRADOC SC400L
PRIVE TTo4 RE
SUPPORT TTFA REP  TTFA REP
REJIE4 AND ZJ0RD. TTA SI-QCL AT
INFORMATION ARD HQ TRADOC H) 937D

MNES

TRAINING 3£°7

QETISION PTINT

Ara tnere viadle new technologias tH meet needs Ir Ian 2w
tacnnalagias de davaloded 1n time £y mea2t the agel?

IfF YES praceeq %3 Staze 3 acltvitves.
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PHASE 1 NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY

ACTIVITY 1. Identify those organizations to be involved in the transfer

process.
ROLES AND RESPONSIBILITIES
ORGANTZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ
INFORMATION TRADGQC HQ poTd

DOES
TRAINING DEPT

With the school being the ultimate user proponent of the new technology, the
School TTFA representative takes the lead for this activity with support from
the other representatives in identifying those organizations outside of the
school to be involved in the transfer process. Primary review and
coordination responsibility is with the School Headquarters with additional
reviews by the TTA and ARI Headquarters. The remaining organizations are to
be briefed or provided reports.
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PHASE 1 NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY

ACTIVITY 2. Make contact with those identified organizations and parties to
be involved as early as possible.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI __TRADOC _SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTEA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMAT ION ART HQ TRADOC HQ

00TD

DOES

TRAINING DEPT

This activity 1s the primary responsibility of the TRADOC representative with
support from the ARI and School! representatives. Primary coordination and
review responsibility is with the TTA with additional review by school. The
remaining organizations are to be briefed or provided reports.
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PHASE 1 NEEDS ASSESSMENT ]
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY ’
w
_______________________________________________________________________ ”
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ACTIVITY 3. Identify sources of resources for transfer process.
N
LY,
N
ROLES AND RESPONSIBILITIES 3
A
]
ORGANIZATION R
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL t‘
g
PRIME TTFA REP N
SUPPORT TTFA REP TTFA REP .
o
REVIEW AND COORD. TTA SCHOOL HQ My
-3
INFORMAT [ON ARI HQ TRADOC HQ “9
DoTYH }
DOES 2
TRAINING DEPT :j
N
~9
»
This activity is the primary responsibility of the TRADOC representative with L
support from the ARI and School representatives. The TTA has the primary -
responsibility for coordination and review with the School Headquarters having :ﬁ’
additional review. The remaining organizations are to be briefed or provided .:
reports. Ry
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PHASE 1 NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY

ACTIVITY 4. Examine command interests in use of new methods, especially ARI
vs. TRADOC vs. School; look for competing priorities.

ROLES AND RESPONSIBILITIES

ORGANTZATION
ROLE/RESPONSIBILITY  _ ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTEA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION AR[ HQ TRACGC HQ poT1o

DOES
TRAINING DEPT

As the implementing arm of the transfer team, the TRADOC representative takes
the lead for this activity, again supported by the other TTFA
representatives. Review and coordination is the responsibility of the TTA
with additional review by the School Headquarters. The remaining
organizations are to be briefed or provided reports.
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PHASE 1 NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNGOLOCY

P b
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ACTIVITY 5. Communicate needs analyses and recommendations to all involved
parties.

St S

7

ROLES AND RESPONSIBILITIES

X

K

ORGANTZATION

o

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

g

PRIME TTFA REP

%

TRt RRAES

SUPPORT TTFA REP TTFA REP

L
PIMS

e

REVIEW AND COORD. ART HQ TTA SCHOOL HQ

r
h.

+

[NFORMAT[ON TRADOC HQ

-
)

DOTD
DOES
TRAINING OEPT

P A A
f'gf',%'.*.

X

This activity is the primary responsibility of the TRADOC representative with v
support from the ARI and School! representatives. The TTA has the primary 'a:.
responsibility for coordination and review with the ARI and School o
Headquarters having additional review. The remaining organizations are to be
briefed or provided reports.
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PHASE 1 NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE

DECISION POINT

[s there command acceptance of the new technology?
If yes, proceed with Phase 2 of the Transfer process.
If No, assess objections and:

1) Revise and resubmit recommendations or
2) Reassess the need for a new technology.
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SUMMARY © PHASE 1, NEEDS ASSESSMENT
STAGE 3, COMMAND ACCTEPTANCE JF NEW TECHNOLIGY
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1.3.1  ldeat:fy tnose orjantzations to be tavalved ta tne

sransfer process.

INIANIIATION
ROLE /RESPON. AR W
RTNE
SUPPORT TTEAREP TTFA ALP
REYIZa AND ZITRD. A A TTA

INFORNATION

TAATCC 40

SCHOOL
FA R

STHOCL HQ
DoT2

09ES

TRAINING DEPT

1.3.2  Make £ontact wrtn wnose identified orgamzations
314 partias to D2 'nvolved as early as 20ss3idle,

QQLE, RESPIN.

SETAE
SUPPIRT

REYIEH AND TO0RD.
INFIRMAT TN

JRGANIZIATIS
AR: TRADOE
Rat Wit
TTFA R8P
TTA
ARD HQ TRADOC +0)

SCHONL

TTFA REP
SCHOOL HQ

30972

07ES
TRAINING DEPT

1.3.3 [tent:fy scurces 3f resaurces €ir transfer process.

ROLE/RESPON.

i
SJPPIRT

REVIS4 AND 202R0.
INFIRMAT DN

TRIANIZATION
AR ol
tar L
TTFA RE?
TTA

ARL 40 TADCC HG

SCHOML

1.3.4 Sxamine IomMand :Ate-esis n Jse
TRASCS vs. Scnont!. ook for competing

aspectally 3RI s,

aeioritees.

AOLE/RESPIN,

TITIY

SJPPORT

TVITA AND T3TRD.
INFTAMATION

TASANIIATION
AR S350
~rErr—
ToTy aE
jat)

af new methods,

SZHONL

TTFA REP
SCHCIL MO
237

20E3

TAAINTNG JEPT

222223232383 XFT T AF2ILSITTIIEIISIISIIIICSI ISR INTI DT

1,15 lommunicate needs analyses ind recoTmendatians t)
1

111 inynlved parties.
JRGANTZATION
RILE RESPIN. LEN TRADDC _oslHony
PRTAE TTrA R
SJPIIRT TTFA 2EP TTEA 6P
REVIEW AND CCORD.  ARI HQ TTA SIAOOL Al
INFIORMATION TIADOC HQ
2270
JCES
TIAINING JE?
T
oy | !
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| ———
! !

DECISION POINT
Is there command accaptance of tne new tecrnclagy?

1f yes, oroceed witn Pnase 2 af tne
Transfer process.

If Yo, 2ssess abjeciions ang:
N Revise and
recormendations ar
2} weassess the need fir 3
new technolagy.
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PHASE 2
} DEVELOP OR ADOPT TRAINING INNOVATION
:
' ! PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
Y NEEDS ASSESSMENT DEVELOP OR ADOPT INITIAL TESTING EXPANDED USE ROUTNIZED USE
U1 TRAINING. B | (FELD TEST
TEGHNOLOGY
‘4, OBJECTIVES:
-
- 1. To develop training option; or
: 2. To compiete development of new innovation.
2 3. To complete plans for initial field testing.
¥ [ ]
. PURPOSE :
o Numerous activities are needed to decide what new training technclogy to use,
o to develop or modify the specifics of the selected training technology, and to
. plan fo: an initial field trial of the selected training technology. Even
») with an "off-the-shelf" training package, the decision processes needed to
; initiate it may be quite involved within an organization as complex as
" TRADOC. If the training innovation must be developed or modified, this phase
. can encompass the ‘tlengthy process of materials creation and testing.
A Following the decision process and/or training technology development period,
o careful planning for the initial field testing is required.
N
& STAGES:
e}
o™
~ Stage 1 activities address the selection or adoption of a new technology.
;: Stage 2 activities address the development of plans for conducting the initial
p testing of phase 3. Stage 3 activities address the necessary concurrence of
, al) responsible parties before continuing with Phase 3.
>
L)
“~ SA:-; '~ Suage ) ::.: ! ? Sagd Stage 3
9, Deveiop Decxakon Toutng Decssian on Pune for Ceceton
[N row Poirt Pane Doiet el Tont Pt
Technatogy Completn
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

ACTIVITY 1. Analyze extent to which proposed new method(s) appear to match
jearners' needs and capabilities.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ
[NFORMATION TRADGC HQ

DGTD

DOES

TRAINING DEPT

As the research arm of the transfer team, the ARI representative has the
primary responsibility for this activity with support from the TRADOC and
School representatives. AR! Headquarters has the primary responsibility for
review and coordination with the 7TA and School Headquarters also involved in
the review cycle. The remaining organizations are to be briefed or provided
reports.
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PHASE 2 DEVELGP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

ACTIVITY 2. Assess match of new method(s) with preferred training styles,
capabilities; estimate extent of trainer training needed for

initial test.

VRN
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ROLES AND RESPONSIBILITIES

RATRS
KX

o,

DRGANIZATION

’,

ROLE/RESPONSIBILITY ART TRADOC SCHOOL

PRIME TTFA REP

4g¢y.;5s

2

SUPPORT TTFA REP TTFA REP

. .J..‘
‘.g‘tl,(

REVIEW AND COORD. ART HQ TTA SCHOOL HQ

[NFORMATION TRADOC HQ
DOTD

DOES
TRAINING DEPT
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As the research arm of the transfer team, the ARI representative has the
primary responsibility for this activity with support from the TRADOC and P
School representatives. ARI Headquarters has the primary responsibility for XN
review and coordination with the TTA and Schoo) Headquarters also invoived in o
the review cycle. The remaining organizations are to be briefed or provided

reports
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

ACTIVITY 3. ¢Examine specific training delivery mechanisms and components.

ROLES AND RESPONSIBILITIES

ORGANTZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT . TTFA REP TTFA REP
REVIEW AND COORD. ART HQ SCHOOL HQ
INFORMATION TRADOC HQ
TTA 007D

DOES
TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review 1is
primarily the responsibility of the ARI Headquarters with additional review by
the School Headquarters. The remaining organizations are to be briefed or
provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
P STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY
»
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ACTIVITY 4. Identify all required resources whether available or to be
acquired, and their estimated costs.
)
ROLES AND RESPONSIBILITIES
|
ORGANTZATION
ROLE/RESPONSIBILITY AR1 TRADQC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA
INFORMATION ARL HQ TRADOC HQ SCHOOL HQ
! 00TO
’ DOES
X TRAIMING DEPT
; As the implementation arm of the transfer team, the TRADOC TTFA representative
) takes the lead for this activity with the ARI and School representatives
g supporting. The TTA takes responsibility for review and coordination. The
K remaining organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

ACTIVITY 5. Negotiate with interested parties to obtain agreement on training
innovation to be tested.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION ART HQ TRADOC HQ DOTD

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

ACTIVITY 6. Provide appropriate systems staff to advise on hardware/software

capabilities, resources needed and their costs.

ROLES AND RESPONSIBILITIES

ORGANTZATION

ROLE/RESPONSIBILITY ART TRADOC SCHOOL

PRIME TTEA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA

INFORMATION ARI HQ TRADOC HQ SCHOOL HQ
0OTO
0OES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the 1lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination. The
remaining organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY
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Stage 3
Agresment A
on Pans for Oncasson ~
ital Tom

Stage 2
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DECISION POINT

10 .-

X
2 4

Have all responsible parties agreed to adopt or develop a new technology?

R

~
27

If YES, proceed to Stage 2

1, 4
.g{

¢
oo

If NO, assess objections and resubmit plans for obtaining new
technology.
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Summary: Phase 2, DEVELIP DR ADOPT TRAINING INNOVATION
Stage 1, ADOPT JR JEVELOP NEW TECHNOLOGY
23sm2z23csszzsssraIssesISEEcSssizssssxIIcEsassISsssssIzaas
200 Analyze extent to wnich proposed new metnod(s)

appear to matcn learners' needs and capadbilities,
JRGANTZATION
ROLE/RESPON. ARI TRADOT SCHOOL
ar i ||'x 1!’
SUPPIRT TTFA REP TTFA REP
REVIZA AND Z20RD.  ARI HQ T STHOOL HQ
[NFORMATION TRAJ0C +Q
0070
D0ES
TRAINING DECT
2.1.2 Assess matcn of new method{s) witn preferred
training styles, :anadilitres; astimdte extent of trainer
training needed ‘3r initial test
JRGANIZATION
ROLE/RESPON. AR ] JADCC SCTHOOL
PRIME CPA RE
SJPPCRT TTFA REP TTFA REP
REVIE4 AND TJO0RD. ARD +Q TTA 374000 HQ
INFORMATION TADOC H0)
2072
DNES
TRAINING JEPT
2,1.3  Examne specific training delivery mecnanisns ang
zomponents.
JAGANTZATION
0L/ SPON. AR LESDIY STHOOL
L2 D P W)
SJPPORT TTTA REP TTFA REP
€74 AND 220D ARD AG SCHOOL HQ
INFORMATION TRA3IC HI
TTA hishp]
DOES
TRAINING DEPT
2.1.4 0 ltannify all requi-29 resgurces whetner available
3r T3 de 3cquited, 111 tnerr 2stimated oSS
JRGANIZATION
ADLE QTSPIN. AR1 TRADOC L 2HOOL
TELIE TP REP
51PPORT TTFA 2P TTFA REP
AEViI4 AND £30RD. TTA
INFORMATIZN A3 HY TRADC. A STHOCL 40
307D
J0ES

TRAINING DEPT

- s

2.1.5 Negqotiate with interested oparvies T3  od%taa
agreement on training inngovation %2 He tested.
JRIANIZATION
ROLE/RESPON. AR TIADOT SCARdL
PATME TIF T
SUPPORT TTFA REP TTFA RE?P
REVIES ANO COORO. ’ TTA SCHOCL HQ
INFORMATION ARI HOQ TRADOC HQ 2072
0cEs
TAATNING OEPT
2.1.6 Provide aporopriate systems staff €3 advise on
nardware/software capabilities, resources needed ang tneir
costs.
CRGANIZATIIN
RCLZ/RESPON. AR! "RADC 52AICL
PRTME TTFA RED
SUPPIRT TTFA 4g9 TIFA REP
REVIEW AND COORD. TA
INFORMATION AR HQ TRADOC HC  SCTHIOL HQ
0872
03ES
TRATNING DEPT
el )
= RE—-E -E-EKE
i Lo ! !
| L_~___J

DEZISION POINT

Have all respansidle oarties agreed 2 31007 or leveldlo 1
new tachnoloqgy?

If YES, oroceed to Stajze 2

f N2, assess abjecstisns 11 resydntt

,
2'an3 for odtaining new t22an0iogy.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

P X Il

ACTIVITY 1. Plan for trial instructional delivery and equipment maintenance.

ROLES AND RESPONSIBILITIES

YRR

5

v

ORGANTZATION ;“

o)

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL X

X h
PRIME TTFA REP f‘
» SUPPORT TTEA REP TTEA REP ~
. N
| REVIEW AND COORD. AR HQ TTA "
:
4 LW
A ls
INFORMAT LON , TRADOC HQ  SCHOOL HQ -~
DOTD !
DOES N
TRAINING DEPT 3
Ky

g

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARl and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the ARI Headquarters. The remaining organizations are to
be briefed or provided reports.
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PHASE 2 DEVELOP QR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

ACTIVITY 2. Design data <collection procedures, including procedures for
monitoring delivery and measures for assessing learners outcomes.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ART HQ
[NFORMATION TRADOC HOQ SCHOOL HQ
TTA 007D

DOES
TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters. The remaining
organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

ACTIVITY 3. Plan data analysis methods and resources needed.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ SCHOOL HQ
INFORMATION TRADOC HQ pOTD
TTA 0CES

TRAINING DEPT

....-.
', . .. .' ’. A
.

As the research arm of the transfer team ARI has the responsibility for this .
activity with the ARl TIFA representative taking the lead and being supported !\
by the TRADOC and School representatives. Coordination and review is o

h

primarily the responsibility of the ARI Headquarters with additional review by

.\
the School Headguarters. The remaining organizations are to be briefed or "o
provided reports. .
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” PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION .
$ STAGE 2 INITIAL TESTING PLANS COMPLETE ¢
- S 5 T T S P R SR - S T :
- ’ .
ACTIVITY 4. Collect pilot data for try-out of data collection instrument
<
- ROLES AND RESPONSIBILITIES 3
" ORGANTZATION P
! ROLE/RESPONSIBILITY AR1 TRADOC SCHOOL ;
)
Ly &
’ PRIME TTFA REP )
. SUPPORT TTFA REP TTFA REP ;
N TRAINING DEPT R
L, REVIEW AND COORD. ART HQ SCHOOL HQ b
X
INFORMATION TRADOC HQ 00T0 :
N TTA DOES -
.. 1
: As the research arm of the transfer team ARl has the responsibility for this .
o activity with the ARI TTFA representative taking the lead and being supported
v by the TRADOC and School representatives and the Training Department. ~
. Coordination and review is primarily the vresponsibility of the ARI
‘: Headquarters with additional reviews by the School Headquarters. The
) remaining organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

ACTIVITY 5. Assemble resources needed for initial test.

ROLES AND RESPONSIBILITIES

ORGANTZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COCRD. ARI HQ TYA
INFORMAT ION TRADOC HQ SCHOOL HQ

DOTD

DOES

TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. Tre TTA takes responsibility for review and coordination with
additional review by the ARl Headgquarters. The remaining organizations are to
be briefed or provided reports.

[ 4

LR T T NN TR T T T AT ey L T T P T TP S . el
A T B e A e e T e e e e e

M PSP AR,
b"""_"‘"’_ '¥E~ s

& “f’\f"f ‘f. [ o8 2
L

EXAAS

e [

v
[ T
N A

'
A
AL

e

.
-4,

P - «
U S AP AES '.I.S'v.\ .I}.‘;'"
S ’.".l..f'f‘l":“" /1‘:". o

Ca'le

AR

LY
.

O

A -" /7 '-‘;'1,"1 -"’
S

) ',l
Vee®

A
v e h]

“l"\‘l"ﬁ
A

RANAARIE
N

s



., PEL S
‘H‘@\xﬁﬁ

L4

P AS

PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION LR
STAGE 2 INITIAL TESTING PLANS COMPLETE

ACTIVITY 6. Provide training developers to develop or modify training course
content.

ROLES AND RESPONSIBILITIES

ORGANTZATION

af#iﬂ?

ROLE/RESPONSIBILITY ARI TRADQOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP DOTD
TRAINING DEPT

D ok STSEARRT
1. v ;:_ P4 o

14

5
o7

REVIEW AND COORD. : SCHOOL HQ

. H.

[NFORMATION ARL HQ TRADOC HQ DOES
TTA

-'. /‘.r'.: "- ..- ': .
P NS

. -]®

cL

As the user proponent arm of the transfer team, the School TTFA representative .
takes the responsibility for this activity with support from the ARI and -
TRADOC representatives, 007D, and the Training Department. Coordination and L
review 1is the responsibility of the School Headquarters. The remaining
organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

Stage 3
Dacrmon
Point

DECISION POINT

Have the plans for initial testing been completed?
If YES, proceed to stage 3.

If NO, proceed to stage 3, only on the assurance that the plans
will be completed before the completion of stage 3.
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Phase 2, DEYELIP JR ADOPT TRAINING INNCYATION
Stage 2, INITIAL TESTING PLANS COMPLETE

2ZTSS=ZZSSSTIISIITEEITTSSISCSLSSSTTICLETSTISSSIITSISIISITILSRI_Izaze

Summary :

2.2.1 Plan for trial instructional delivery and equipment

maintenance.

QRGANIZATION
ROLE/RESPON, ARl TXOTC SCHOOL
L AP W 3
SUPPIRT TTFA REP TTFA REP
REVIEA AND COGRD.  AR[ HQ T
INFORMATION TRADCC AG SCHOCL AQ
227
03E3
TRAINING DEPT
2.2.2 Design daza colle:ztion orocedures, including
orocedures  For monitoring  telivery and measures
assessing learners outcomes.
JRGANIIATION
R0LE/IESPON, AR} TRADSL SCHOSL
PRIVE TTA RLD
SUPPORTY TTFA RE? TIFA RT?
REYISW AMD C22RD. A1 M)
INFORMAT 12N TADCI HQ  STHOOL HY
TTA 337
MES

TRAINING JgPT

2.2.5 Assemple resgyrces needed far ‘nitigl test
IRGANTIATION

AL/ RESPON, AR] ] 52270

PRI et B

SUPPIRT TTFA RE? TTEA aIe

REVIZA AND CI0RD. AR HG A

INFORMATION RASOC H)  ST-CCL =3
]
27Es

2.2.5 Provide <triining developers to ceve'dp Ir moc1€y
(.rammg course content

ARFANIIATICH
A0LZ/RESPON. AR "RADCL So=20.
PRUAT TX AZP
SUPPORT TTFA REP TTFA «EP 7272
TIAINING 2EPT
REVIEA AND CICRD, SIAGIL MY
INFORMATIIN AR HQ TRADOC MG
TTA
JCES

20203 2%an 4ata anaiysis M2tnods and resources needed,
QRGANIIATION
ROLE/RESPON. AR} TRADCT STHOTL
PRI FA RIS
50PPTRT TTFA RE? TIFA REP
A€ T1Id AND ITORD. ARD 4G SCHOCL HQ
INFOAMATION TRADIC H% 2270
TTA J0ES
TRAINING DEPT
L4 Tollece 3ilnt 23%3 for tryesun Of 13ta callaecztion

JRIANIZATION
QL0597 ERN TRADAC SIHOOL
PITIE “ TR RIS
3GPPTRT TTEA 282 TTFA REP

TAINING DEPT

AEYIE4 AND TIIRD. ARD 40 SIH%OL WA
DNFDAMATION TIADIC AG 0 DITO

TTA PRI

JETISION POINT

Have tne plans for

initial testing deen ympliater’

If YES, proceed 2 staze 3.

1€ NG, oroceed ty stije 3. vty e
35surance that tne 2ians will
ccmplates  oefore tne

staje 3.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 3 AGREEMENT ON PLANS FOR INITIAL TEST

ACTIVITY 1. [Identify likely support sources and barriers to initial trial.

ROLES AND RESPONSIBILITIES

ORGANTIZATION

ROLE/RESPONSIBILITY TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

2
j REVIEW AND COORD. SCHOOL HQ

R ST ] *

i INFORMATION ARI HQ TRADOC HQ DOTD
. TTA DOES
TRAINING DEPT

N ;
X ;
) As the proponent user arm of transfer team, the School TTFA representative has *
: the responsibility for this activity with ARI and TRADOC TTFA representatives

N supporting. Coordination and review 1is the prime responsibility of School 3
!\ Headquarters. The remaining organizations are to be briefed or provided ;
" reports. -
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION

STAGE 3 AGREEMENT ON PLANS FOR INITIAL TEST .kh
{
"
ACTIVITY 2. Open communication channels among all of the activities >
identified as being involved in the transfer process. "y
3
-J‘
ROLES AND RESPONSIBILITIES :;
i,
ORGANIZATION !
-’
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP f,
o
SUPPORT TTFA REP TTFA REP .
REVIEW AND COORD. TTA ‘;
INFORMATION ART HQ TRADOC HQ SCHOOL HQ 3
007D ]
DOES .
TRAINING DEPT g
l,
As the implementation arm of the transfer team, the TRADOC TTFA representative Z;
takes the lead for this activity with the ARI and School representatives 1A
supporting. The TTA takes responsibility for review and coordination. The .:*
remaining organizations are to be briefed or provided reports. A
)
'
3
)
'~
N
'
ot
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 3 AGREEMENT ON PLANS FOR INITIAL TEST

ACTIVITY 3. Interface with all parties on the nature of the new training, its
expected benefits, and resources needed for the trial use

{.'.r..vs

JSFA

ROLES AND RESPONSIBILITIES

ORGANIZATION

RIS e

ROLE/RESPONSIBILITY AR1 TRADOC SCHOOL

PRIME TTFA REP

STy

P

SUPPORT TTFA REP TTFA REP

PR

REVIEW AND COORD. TTA

N

[NFORMATION ARI HQ TRADOC HQ SCHOOL HQ
DOTD
DOES
TRAINING DEPT

7 2T

The implementation arm of the transfer team, the TRADOC TTFA representative
takes the 1lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination. The
remaining organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 3 AGREEMENT ON PLANS FOR INITIAL TEST

Stage 1

Adopt or Stage 1
Oovetop Decamion
New Pomnt
Technology

DECISION POINT

A Have the plans for initia) testing been completed?

> If YES, proceed to stage 3.

k)

A If NO, proceed to stage 3, only on the assurance that the plans
will be complieted before the completion of stage 3.
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Summary: Phase 2, DEYELOP OR ADOPT TRAINING INNOVAT

T
Stage 3, AGREEMENT ON PLANS FOR INITIAL TES

2222225222313 FIZICTICFITTAIISSSRTIISSITTIISITSETIT===ITasas

4

2.3 dentify likely support sources and barriers to
nisial trial.
ORGANIZATION
0LE7RESPON. iR TRADOC SCHOOL
STTVE Tr
SyPPoRT TTFA REP TTFA REP
REVIZA AND TO0RD, SCHOOL HQ
INFORMATION ARl HQ TRADCC HQ  DJTD
TTA DOES

TRAINING DEPT

Zpen  communication

ACLERESPTN AR]
LEI 1

SUPPIRT TTFA REP
2Ty IZw AND C20RD.
INFIRMATION AR[ HQ

channels among all of tne
ttes 14entified as being invalved in the transfer

ORGANIZATION

TTRADOC  SCHOOL
TTFA REP
TTA
TRADIC HQ  SCHOOL Ht
207D
DOES

TRAINING OEPT

2.3.3 Iaterface witn all

parties on tne natyre af the new

training, its exoected denefits, and resources needed for

the tr13louse

JRGANIZATION
20LEATFPON. AR! TRADCC SCHOOL
PR T T
SuPPORT TTFA REP TTFA REP
ALviCd AN0 CTCRG. A
INF2RMATION ARL HQ TRADIC 40 SCHOOL HQ
2072
JGES
TRAINING JEPT

DE215.0N PRINT

Are 31' responsinle parties

far imit-3] testing?

in ajreement with tne plans

If YES, proceed to Phase 3

If NQ, assess opjections and resubmit
plans,
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PHASE 3
INITIAL TESTING

E S

1 A 8 & A

LR N

‘4‘:’1

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
NEEDS ASSE SSMENT DEVELOP OR ADOPT INITAL TESTING EXPANDED USE ROUTINIZED USE

1 TRAINING e 7] (FELD TEST)
TECHNOLOGY

OBJECTIVES:
1. To test the innovation using the target population,

2. To provide evidence of adequate delivery learner outcomes and costs
incurred,

3. To complete plans for field testing.

PURPOSE:

This phase initiates the use of the new training technology under controiled
conditions, [t dincludes information collection about the accuracy of
delivery, the reactions of participants, and the outcomes for learners. If
the training package has already been developed and fully tested elsewhere,
this phase might be shortened to a rapid examination of its feasibility within
the new situation. The aim of this phase is to determine if the new training
can be effective in producing the desired learning outcomes, under conrditions
of full support and extensive feedback. If the training technclogy is not
effective within these conditions, then it should not go to the next phase.
Instead, analysis 1is needed to uncover the reasons for low effectiveness.
Such analysis might call for further development of the training technology,
modification of parts of the trainirg environment, or scrapping the training
technology entirely, all examples of reasons not to proceed to the next phase.

STAGES:

Stage 1 activities address the conduct and monitoring of the initial testing.
Stage 2 activities address the assessment of the data from the initial
testing. Stage 3 activities address the development of plans for the conduct
of phase 4.
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PHASE 3 INITIAL TESTING
STAGE 1 CONDUCT AND MONITOK INITIAL TEST

ACTIVITY 1. Conduct training and act as go-between to solve problems
hampering instructional delivery.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOQC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP TRAINING DEPT
REVIEW AND COORD. TTA SCHOOL HQ
0OTD
INFORMATION ART HQ TRADOC HQ DOES

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ARI and
TRADOC representatives and the Training Department. Coordination and review
is the responsibility of the School Headquarters with additional review by
00TD and the TTA. The remaining organizations are to he briefed or provided
reports.
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PHASE 3 INITIAL TESTING s
STAGE 1 CONDUCT AND MONITOR INITIAL TEST f
"
P
e
ACTIVITY 2. Collect data to monitor accuracy of training delivery; collect b
outcome data from trainees. L
r'_‘
pl
’I
.',:
ROLES AND RESPONSIBILITIES >
[ ]
Y
ORGANIZATION *
>
ROLE/RESPONSIBILITY  ARI TRADOC SCHOOL d:
’
o
PRIME TTFA REP »
“
SUPPORT TTFA REP TTFA REP ::.
TRAINING DEPT ?j
o
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ »7
'3
INFORMATION TRADROC HQ DOTOD j}
DOES o
{- ]
-/'.'
.r,:
As the research arm of the transfer team, ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported }:
by the TRADOC and School representatives and the Training Department 5:'
Coordination and review is primarily the responsibility of the ARI Qi
Headquarters with additional reviews by the TTA and School Headquarters. The ~
remaining organizations are to briefed or provided reports. o
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PHASE 3 INITIAL TESTING
STAGE 1 CONDUCT AND MONITOR INITIAL TEST

ACTIVITY 3. Provide trainers for conducting training and training developers
available for problem solving and minor modifications.

ROLES AND RESPONSIBILITIES

ORGANIZATICN
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP TRAINING DEPT
REVIEW AND COORD. SCHOOL HQ
INFORMATION ARIT HQ TRADGC HQ DOTD
TTA DOES

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ARI and
TRADOC representatives and the Training Department. Coordination and review
is the responsibility of the School Headquarters. The remaining organizaticns
are to be briefed or provided reports.

&

STy
4

o =
»

PRI ]

AR S
A

RSP 4 e

S
A ]

1

e J

‘e
L)
.

PACRA AR

TR
A e

- 'v.',' "l ‘_/ *
f

PRy t'.- D

I TN

S P i P 4
AT

3 .
v oaa

e

«

v.' l" l.' '; (.‘ l; q' T.," ... \_ Wy

N

2L S

§ %

e

gt X



PHASE 3 INITIAL TESTING
STAGE 1 CONDUCT AND MONITOR INITIAL TEST

ACTIVITY 4. Provide hardware and software support
activities.

ROLES AND RESPONSIBILITIES

e 2l at ald i’ el Al ath ana ok’ nha® n” At .
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staff for maintenance

ORGANIZATION
ROLE/RESPONSIBILITY AR1 TRADOC SCHOOL
PRIME ITFA REP
SUPPORT TTEA REP TTFA REP
REVIEW AND CCORD TTA SCHOOL HQ
INFORMATION ARL HQ TRAOOC HQ 0070
DOES

TRAINING DEPT

As the implementer, the TRADOC TTFA representative takes the lead for this
activity with the ARI and School representatives supporting. The TTA takes
responsibility for review and coordination with additional review by the

School Headquarters. The remaining organizations
provided reports.
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PHASE 3 INITIAL TESTING

STAGE 1 CONDUCT AND MONITOR INITIAL TEST

tage 2
LT

BECISION POINT

Is initial testing providing data needed for assessment?

Sge )

Phaen 4
Pl

Stage 3
Ponnt

If YES, proceed with data collection and begin stage 3 activities.

If NO, discontinue testing and reassess technology implementaticn

and testing design.
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Summarv: Pnase 3, INITIAL TESTING r._:
Stage 1, CONDUCT AND MONITOR INITIAL TEST f
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INTTTAL TEST DATA

y e BN A

ACTIVITY 1. Arrange for data processing support computer facilities,
software, analysis staff, etc.

ROLES AND RESPONSIBILITIES

ORGANTZATION

ROLE/RESPONSIBILITY ARI TRADOC _ SCHOOL

PRIME TTEA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ART HQ TTA SCHOOL HQ -

INFORMATLON TRADOC H@ 0070 A
DOES .
TRAINING DEPT )

As the research arm of the transfer team ARI has the responsibility for this
. activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional reviews
by the TTA and School Headquarters. The remaining organizations are to be
briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

ACTIVITY 2. Plan for interim feedback to interested parties on progress of
training, any problems occurring reactions of participants, etc.

ROLES AND RESPONSIBILITIES

ORGANTZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ART HQ TTA SCHOOL HQ
INFORMATION TRADOC HQ poTo

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ART and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional reviews hy ARI Headquarters and School Headquarters. The remaining
organizations are to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

ACTIVITY 3. Analyze and summarize data on learners outcomes, and on
perceptions of new training.

ROLES AND RESPONSIBILITIES

ORGANTZATION

ROLE/RESPONSIBILITY ARI TRADGC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARL HQ TTA
[NFORMATION TRADOC HQ SCHOOL HQ

001D

DOES

TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being suppcrted
by the TRADOC and School representatives. Coordination and review i
primarily the responsibility of the ARl Headquarters with additional review by
the TTA. The remaining organizations are to be briefed or provided reports.

"N
LN

- ‘.-‘.r;.r'.'_; S,

-J&ﬁ\ﬁfﬁ}hlr‘

RSNV Y PR
- -"')':' ' I".)'.l' L4 ?."I‘",{l. ., l'.

L AL
T

- a
LMW

AN

LD

LR A AR ™
'i_'\'-“'n 't‘_\‘.'l

g

@ ST T@ NN @
'.-",6 ,-"f;'.-",] YR .'5-'54 e

‘2 d
PR

PR T I RE R I AL I ey i R I SR AR RN A m"y" M e N" A IV S S
R AR A A R N SR Y R N N N IO N N RN R

o, »
PRSI Y s )




~

: :
-

h

t

B e e T e T P e L L T :\
___________________________________________________________________________ ;

[_——-] D - E] D P~

-+ttt - - -+ + -+ F 2+ F S X T S L E 3 S 44 2 2+ - 2 I S T 3 S L S+ 2 1 S 3 3 5 2520 ; -
PHASE 3 INITIAL TESTING .
STAGE 2 ASSESS INITIAL TEST DATA
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ACTIVITY 4. Analyze and summarize data on accuracy of training delivery; on
problems encountered; and on trainers likes and dislikes.

-

ROLES AND RESPONSIBILITIES

LI T '..','.'g""‘,l: THRTYS Yoo

ORGANTIZATION
ROLE/RESPONSIBILITY ART TRADOC SCHOOL
PRIME TTFA REP
4
- SUPPORT TTFA REP TTFA REP
; REVIEW AND COORD. ARI HQ TTA SCHOOL HQ g
INFORMATION TRADOC HQ 0070 L
DOES £
TRAINING DEPT 3
$L
L
As the research arm of the transfer team ARI has the responsibility for this ',
activity with the ARI ITFA representative taking the lead and being supported o
) by the TRADOC and School representatives. Coordination and review is ~
' primarily the responsibility of the ARI Headquarters with additional reviews g
K by the TTA and Schoo! Headquarters. The remaining organizations are to be -
briefed or provided reports. .
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

oSt tosah gl SA A g

ACTIVITY 5. Assess performance characteristics of hardware, software, and

courseware. g
T
e
'y

‘.J

ROLES AND RESPONSIBILITIES ;f
\
ORGANIZATION p 3

r
ROLE/RESPONSIBILITY ARI TRADQC SCHOOL ﬁ:'
)

-

PRIME TTFA REP L
SUPPORT TTFA REP TTFA REP o
REVIEW AND COORD. TTA SCHOOL HQ -
INFORMAT [ON ART HQ TRADOC HQ  0OTD ® 4
DOES 0

TRAINING DEPT 3

(\
]
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As the implementation arm of the transfer team, the TRADOC TTFA representative 4
takes the lead for this activity with the ARI and School representatives :::
supporting. The TTA takes responsibility for review and coordination with ,{;
additional review by the School Headquarters. The remaining organizations are e
to be briefed or provided reports. ﬁ::
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA y

scale

Calculate costs of resources used; estimate economies of

for expanded use.

ACTIVITY 6.

ROLES AND RESPONSIBILITIES

ORGANIZATION

TRADOC SCHOOL

ROLE/RESPONSIBILITY

TTFA REP

PRIME

TTFA REP TTFA REP

SUPPORT

REVIEW AND COORD. TTA SCHOOL HQ ]

INFORMATION ART HQ TRADOC HQ poTo .
DGES )
TRAINING DEPT

f Dol et el I ¥ et ]

As the implementation arm of the transfer team, the TRADOC TTFA representative

. takes the lead for this activity with the ARI and School representatives
h supporting. The TTA takes responsibility for review and coordination with )
. additional review by the School Headquarters. The remaining organizations are :

to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

Sisge 3

Deveap Stage )
Prase & Omamon
Pans Pont

DECISION POINT

Does the data provide evidence of adequate delivery, 1learner outcome,

costs incurred?

If YES, complete plans of stage 3 and proceed to Phase 4.

and

If NO, analyze shortcomings and develop plan for redoing initial

testing or discontinue implementation.
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3.2.5 Assess performance cnaractersstiis 3fF nardwdrs,
software, 4nd Clurseware,

3.2 Arrange for data rocessing  SuppOrt Computer
facilizies, software, analysys stafé, ect.
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PHASE 3 INITIAL TESTING

STAGE 3 DEVELOP PHASE 4 PLANS
ACTIVITY 1. Plan procedures for problem identification and solution during

Phase 4 instructional delivery.

ROLES AND RESPONSIBILITIES
ORGANIZATION
ROLE/RESPONSIBILITY ART TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ
INFORMATION TRADOC HQ DOTD
DGES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters and ARl Headguarters. The
remaining organizations are to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS
' ACTIVITY 2. Arrange for staff and/or other resources needed for training
) monitoring and data collection.
)
[}
RDILES AND RESPONSIBILITIES
o
ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADGC SCHOOL

PRIME TTFA REP
- SUPPORT TTFA REP  TTFA REP
. REVIEW AND COORD. SCHOOL HQ

[NFORMATION ARL HQ TRADOC HQ DOTO

TTA DOES
TRAINING DEPT

As the user proponent arm of the transfer team, the School TTFA representative
: takes the responsibility for this activity with support from the ARI and

TRADQOC representatives. Coardination and review is the responsibility of the

School Headquarters. The remaining organizations are to be briefed or

provided reports.
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS

ACTIVITY 3. Examine barriers and supports to accurate delivery in test site
under expanded use.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBLILITY = _ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION ARL HQ TRADOC HQ 00TD

DOES
TRAINING DEPT

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support form the ARI and
TRADOC representatives. Coordination and review is the responsibility of the
School Headquarters with additional review by the TTA, The remaining
organizations are to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS

ACTIVITY 4. Monitor logistic support for expanded delivery to ensure timely
availability of resources

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION ART HQ TRAGOC HQ 007D

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the Jlead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS

BN O s % s e

i ) ACTIVITY 5. Provide interim and final reports on conduct of the limited

: trial, results, and costs incurred. n
ROLES AND RESPONSIBILITIES .

ORGANTZATION -

v

>

ROLE/RESPONSIBILITY AR TRADOC SCHOOL RS

N

PRIME TTFA REP '

et
SUPPORT TTFA REP TTFA REP o

»
REVIEW AND COORD. TTA SCHOOL HQ o~

>~
INFORMAT {ON ART HQ TRADOC HQ 0070 .

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the Jlead for this activity with the ARI and School representatives

A N

o

supporting. The TTA takes responsibility for review and coordination with }{:

additional review by the School Headquarters. The remaining organizations are o

to be briefed or provided reports. tj
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PHASE 3 INITIAL TESTING -
STAGE 3 DEVELOP PHASE 4 PLANS b
‘(‘
)
Stage \ Stage 2 \:
Conduct and Decasion ;:-T-' t_,
m -t Dat
r'd
-f..
' fh,
4
t ]
b ,"',:
u W
DECISION POINT '
) 4
Does the data provide evidence of adequate delivery, learner outcome, and I
costs incurred? t::
.
~
If YES, complete plans of stage 3 and proceed to Phase 4. -
)
If NO, analyze shortcomings and develop plan for redoing initial w7
testing or discontinue implementation. :
.
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training monitoring and data collection.

SRGANIZATIOR
ROLE/RESPON. AR RADOT SCHOOL
FRINE TTA
SUPPORT TTFA REP TFA REP
REVIEW AND COORD. SCHOOL HQ
INFORMATION ARI HQ TRADOC HQ  DOTD

TTA 00ES

TRAINING 0EPT

3.3.3 Examine barriers and supports to accurate delivery
in test site under expanded use.
JRGANIZATION
ROLE/RESPON. AR _TR_ADGC SCHOOL
L% ViF o
SUPPORT TTFA REP  TTFA REP
REVIEWA AND COORD. TTA SCHOOL HQ
INFORMATION ARI HQ TRADOC HQ  DOTD
DOES
TRAINING DEPT
3.3.4 Monitor loqistic support far expanded delivery to
easure timely availapility of resources
JRGANIZATION
ROLE/RESPON. ARL ! SCHOOL
PATME
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION ART HYQ TRADOC HQ  0QTOD
00ES

TRAINING DEPT

L 65 04 099 aAR AR A AR R A P AP e R S e Sialt i Ry AN 2 %y S % Paad Wit oW v
2uEA3TTAETETTITISALIIABRITRATATIATCIS2IS222IFCIISTEITIIETE 22359223525 353235TcTCIARSTECCINTEAICTIEIISCSIITCSISIIINIATE
Summary: Phase 3, INITIAL TESTING

Stage 3, OEVELQP PHASE 4 PLANS
223za32s33cszazcsszosaaTSSISSSASSTIISSSASESSSESIIasssaasT szzzmzzssass=dzsszazac=assszTococsscasISasTIosazisassszzzos
3.3.1 Plan procedures for prodlem identification and 3.3.5 Provide ianterim and final reports on sonduct 2f Zne
solutiorn during Phase 4 instructional delivery. Timited trial, resylts, and costs incurred.
ORGANIZATION DRGANTZATION

ROLE/RESPON. ARI 1 SCHOOL ROLE/QESPON. ARI i SCHOOL
PRIME iFA R PRIME *A REP
SUPPORT TTEA REP TTFA REP SJPPCRT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION TRADCC HQ 2070 INFORMATION ARD HQ TRADOC HQ DoT)

JJES DCES

TRAINING DEPT TRAINING DEPT
3.3.2 Arrange for staff and/or otner resources needed for

Have plans for Phase 4 activities been approved?
If YES, proceed with Phase 4,

if NO,
alans.

assess objections and resubmrt
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PHASE 4
EXPANDED USE (FIELD TEST)
PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
NEEDS ASSESSMENT DEVELOP OR ADCPT INTIAL TESTING EXPANDED USE ROUTINZED USE
"] TRAINING T} FELDTEST v
TECHNOLOGY
OBJECTIVES:
1. To transfer the innovation into the intended field environment

under conditions of normal use,

2. To provide evidence of adequate delivery Jlearner outcomes and
acceptable costs.

2. To develop plnas for integrating the innovation into normal use.

PURPQSE :

Within this phase, a new training package which "passed" initial testing is
expanded to a larger number of users, with examinations of its effectiveness
under "normal" conditions. Since it will still be an innovation to these new
users, considerable support and problem solving will probably be needed to
ensure accurate delivery. This phase should still dinclude extensive data
collection on the conditions encountered in real use, on the barriers and
facilitators to full and accurate delivery, as well as on outcomes for
learners. If this expanded use provides evidence of desired outcomes, “hen a
gradual transition to routinized use can occur.

STAGES:

Stage 1 activities address the conduct and monitoring of the field test.
Stage 2 activities address the assessment of the data from the field test.
Stage 3 activities address the development of plans for integrating the
innovation into normal use.

Suge )

Stage 2 Oevetop Stage 3
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. PHASE 4 EXPANDED USE (FIELD TEST) A
) STAGE 1 CONDUCT AND MONITOR FIELD TEST o
N A
1 -t -ttt ittt -t T ot Tt ittt T \
= ) ACTIVITY 1. Conduct training and act as go-between to solve problems
y : hampering instructional delivery. 3
.
* {
D 4
i ROLES AND RESPONSIBILITIES o]
| 5
hY "
ORGANIZATION K
N ROLE/RESPONSIBILITY ARI TRADOC SCHOOL t
. PRIME TTFA REP
* 9
> SUPPORT TTFA REP TTFA REP DOTD :
o TRAINING DEPT ‘
* ~
f REVIEW AND COORD. TTA SCHOOL HQ Y
:: INFORMATION ARI HQ TRADOC HQ DOES {
Y [
h As the user proponent arm of the transfer team, the School TTFA representative =
. takes the responsibility for this activity with support from the ARI and y
- TRADOC representatives, D0TD and the Training Department. Coordination and :f
% review is the responsibility of the School Headquarters with additional review N
': by the TTA. The remaining organizations are to be briefed or provided reports. \'
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 1 CONDUCT AND MONITOR FIELD TEST

ACTIVITY 2. Collect data to monitor accuracy of training delivery; collect
outcome data from trainees.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME " TTFA REP
SUPPORT TTFA REP TTFA REP
TRAINING DEPT
REVIEW AND COORD. ART HQ TTA SCHOOL HQ
INFORMATION TRADOC HQ  DOTD

DOES

As the research arm of the transfer team, ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School vrepresentatives and the Training Department.
Coordination and review 1is primarily the responsibility of the ARI
Headquarters with additional reviews by the TTA and School Headquarters. The
remaining organizations are to briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 1 CONDUCT AND MONITOR FIELD TEST

ACTIVITY 3. Provide trainers for conducting training and training developers
available for problem solving and minor modifications.

ROLES AND RESPONSIBILITIES

ORGANTZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTEA REP TTFA REP TRAINING DEPT
REVIEW AND COORD. SCHOOL HQ
INFORMATION ARIL HQ TRAOOC HQ poTo
TTA DOES

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ARI and
TRADOC representatives and the Training Department. Coordination and review
is the responsibility of the School Headquarters. The remaining organizations
are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 1 CONDUCT AND MONITOR FIELD TEST

ACTIVITY 4. Provide hardware and software support staff for maintenance

activities.

ROLES AND RESPONSIBILITIES

" Cal L M Ly g W A S
\(‘h"\'\\\-' ~ ._-‘.‘f .. o \._ - ‘.‘{.’ Nu o) ,‘\vf R X WA RSN

Y

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMAT [ON ART HQ TRADOC HQ  DOTD
DOES

TRAINING DEPT

As the implementer, the TRADOC TTFA representative takes the lead for this
activity with the ARI and School representatives supporting. The TTA takes
responsibility for review and coordination with additional review by the
School Headquarters. The remaining organizations are to be briefed or
provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST) A
STAGE 1 CONDUCT AND MONITOR FIELD TEST

Stage 3
Develop

Lo T T 2 T e

v Pane

'\. &‘“’ I; .'~ :

.

-

DECISION PQOINT

Is field test providing data needed for assessment?
If YES, proceed with data collection and begin stage 3 activities.

If NO, discontinue testing, reassess technology implementation
and testing design.

N T T e T

«
1

v
]

Lo

17 20 0 ETA AT e

7z

7

"

Y

37

ﬁ{‘)l]vi - ,'.."

v e
&S F

. --,-.. -' ._.....~ - LR - D v e et - » - - S
__»\ < ..f -‘:\' - \‘,\. ‘.__ _\_-\_. ‘\_\J ‘.\_ ™ _- J. ~ .. > " L & RS T .n ‘. ‘At u'.yJ‘ ‘4"-‘ x_.v_. V.. -_\‘..-'_. \(\_.\__ -‘_\._'- NLUWNT Y

g
, R A SN
A <



* 2

Ciw

L

- = -I
Summary:  nase 4, EXPANDED USE \FIELD "E3T) ™
Stage 1, CONDUCT AND MONITIR FIELD TEST LV

2P =Z2T3T23S SR 2I2SRTIRTSISESSTISTSSSSz3zsEcIsSIssSSsS2zzzzsazaz .f

W,

4.1.1  Tonduct training and act as Jo-between %3 Solve
proplams nampering 1nstructional delivery.

4
JRGANIZATION o~
ROLERESPON, AR TRADQC SCHCML )
L f TTTLXED "
SGPPORT TTFA REP TTFA REP 2379 >
) TRAINING €27 %28,
REVIE4 AND TOCRO. TTA STHOAL M3 Qf
LNFORMAT IO AR #Q TRAD2C 40 D3ES '
11,2 Collact data to monitdr aczuricy of training "o
delivery, ¢ollect ogutcome data from trainees. :-.'
JRGANIZATION ror
ROLE "RESPON, ART TTRADOC . STHOOL ;\
pnqu — i r -
SUPPIRT TFA REP  TTFA REP =4
TRAINING JEPT [ ]
REVIE4 AND C2ORD.  ARI HQ TTA SCHOOL +Q -
INFORMATIIN TRA00C HG  DOTD r
DIES o
........................................................... )
'I
1.1.3 Provite trainers for conducting  training  and *w
training  2evelopers availaole far orodlem sdlving aag "~
1o modifications, Y
IRGANIZAT I ON P
ROLE/RESPON, LEY TTRADOC 5CHO00L e
PETIE TTFE ¥ )
SUPPORT TTFA REP  TTFA REP TRAINING JEPT Ry,
»
REIEA AND TI0RD. SCHOOL 3 RN
THFORMATION AR! HQ TRADZC MG 277D “"
TTA LS

b NS

1.1.4  Pravite nardware and softsare synport §%3f° Far
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Maintenance ctivities. -
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JRGANZATION r
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Is fiald test providing data needed for assessment? EA
- If YES, oroceed with data c3llestion .'T‘.,
ang beqin staqe 3 activities, »
{f HQ, discontinue tasting, reassess .
technology implementation and testing
design. i :
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

'b'
» l':f 1;
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ACTIVITY 1. Arrange for data processing support computer facilities, ==
software, analysis staff, etc.

v g
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t
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ROLES AND RESPONSIBILITIES

. N '.,v’..':“." a7
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ORGANIZATION

A
PV

%

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

s
» 5%

PRIME TTFA REP

-y & A
LS
ALY

SUPPORT TTFA REP TTFA REP

Yy
”

AR
- 7,

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

v

INFORMATION TRADOC HQ DOTD
DOES
TRAINING DEPT
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As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI YTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review 15
primarily the responsibility of the ARI Headquarters with additional review by
the TT7A and School Headquarters. The remaining organizations are to be
briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 2. Plan for interim feedback to interested parties on progress of
training, any problems occurring, reactions of participants, etc.

ROLES ANO RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADQOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ART HQ TTA SCHOOL HQ
INFORMATION TRADOC HQ paTo

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the ARI Headquarters and School Headquarters. The
remaining organizations are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 3. Analyze and summarize data on learners outcomes, and on
perceptions of new training.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY  ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. AR HQ TTA
INFORMAT ION TRADOC HQ  SCHOOL HQ

DOTD

DOES

TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional review by
the TTA. The remaining organizations are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 4. Analyze and summarize data on accuracy of training delivery; on
problems encountered; and on trainers likes and dislikes.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY AR1 TRADOC SCHOOL
PRIME TTFA REP
SUPPGRT TTFA REP TTFA REP
REVIEW AND COORD. ART HQ TTA SCHOOL HQ
INFORMATION TRADOC HQ DOTD

DOES
TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional review by
the TJTA and School Headquarters. The remaining organizations are to be
briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 5. Assess performance characteristics of hardware, software, and

courseware.
ROLES AND RESPONSIBILITIES
ORGANIZATION

ROLE/RESPONSIBILITY _ _ARI TRADQC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION ART HQ TRADGC HQ 0DQTD

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARl and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST) !
STAGE 2 ASSESS FIELD TEST DATA W)

ACTIVITY 6. Calculate costs of resources used; estimate economies of scale )
for routinized use. , R

ROLES AND RESPONSIBILITIES i’y

ORGANTZATION i

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL ﬁa

PRIME TTFA REP
2
SUPPORT TTFA REP TTFA REP q&

REVIEW AND COORD. TTA SCHOOL HQ

L3
»

INFORMATION ARI Hd TRADOC HQ 0oTo
DOES
TRAINING DEPT

e g
[

99
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As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA 1

e

DECISION POINT '

Does the data provide evidence of adequate delivery, learner outcome, and 1)
costs incurred? Q

If YES, complete plans of stage 3 and proceed to Phase 5.

If NO, analyze shortcomings and develop plan for redoing field >
testing or discontinue implementation.
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Summary: Phase 4, EXPANDED USE (FIELD TEST)
Stage 2, ASSESS FIELD TEST DATA

ISR INII IR I ITASETISZACTIISSAITIATIRESIITIIISITIZISIIZIAIT RS

4.2.1 Arrange for data processing support cComputer
facilities, software, analysis staff, etc.

ORGANIZATION
ROLE /RESPON, AR “YRADOC  SCHOOL
PRTME ~ TR WP
SUPPORT TTFA REP  TTFA REP
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ
INFORMATION TRADOC HQ  DOTD
DOES

TRAINING DEPT

4.2.2 Plan for interim feeddack to interested parties on
progress of training, any prodblems occurring, reactions of
participants, etc.

ORGANIZATION
ROLE/RESPON. AR 3AD0C SCHOOL
PRINE TR
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ
INFORMATION TRADOC HQ 007D
JES

TRAINING DEPT

4.2.3 Analyze and summarize data on learners outcomes,
and on perceptions df new training.

ORGANTZATION
ROLE /RESPIN. AR TRADOC SCHOOL
SUPPORT TTFA RE? TTFA REP
REVIEA AND COORD. ARI HQ TTA
THFORMATION TRADQC AQ  SCHOGL HQ
n070
00ES

TRAINING DEPT

4.2.3 Analyze and summarize data on accuracy of training
delivery, on prablems 2ncountared; and on trainers likes
and 4islikes.

ORGANIZATION
QOLE/RESPON. AR TRADOC SCHOOL
:R[.:‘E ] o
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ
INFORMATINN TRADOC HQ  DOTO
NOES

TRAINING DEPT
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4.2.5 Assess performance characteristics of hardware,
software, and courseware.

ORGANIZATION
ROLE/RESPIN. ARI TRADOC SCHOOL
PITHE TIFR RE?
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHQOL HQ
INFORMATION ARI HQ TRADOC HQ  00TD
00ES

TRAINING DEPT

4.2.6 Calculate costs of resources used; estimate

economies of scale for routinized use.

DRGANIZATICN

ROLE/RESPON. ARI TTRADOC_ SCHOOL
PRIME TTFAREP
SUPPORT TIFA REP TTFA REP
REVIEW AND COORD. T7A SCHOOL HQ
INFIRMAT [ON A1 KQ TRADOC HQ  DOTD

DOES

TRAINING DEST
2asszzssszzzzsssssssazzssazizscssssssasizsssasssssazssssiss

DECISION POINT

Dces the data provide evidence of adequate delivery,
learner outcome, and costs incurred?

If YES, complete olans of stage 3 and
proceed ty Phase 5.

If NO, analsze shortcomings and develap

plan_ for redoing field <testing or
discontinue implementation,
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

ACTIVITY 1. Plan procedures for information system to monitor and provide
feedback during Phase 5 activities.

ROLES AND RESPONSIBILITIES

ORGANTZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ART HQ TTA SCHOOL HQ
INFORMATION TRADOC HQ DOTD

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters and ARI Headquarters. The
remaining organizations are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

"

e

ACTIVITY 2. Plan mechanisms and staff for collecting data on accuracy of b
delivery and trainee outcomes. by
ke
D'.:
:;-
:,,.
ROLES AND RESPONSIBILITIES et
s.
ORGANTZATION 55
"
0
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL '&
'
PRIME TTFA REP y
SUPPORT TTFA REP TTFA REP ﬁs
REVIEW AND COORD. SCHOOL HQ &5
N

INFORMATION ART HQ TRADOC HQ DOTO
TTA DOES N
TRAINING DEPT e
R
As the user proponent arm of the transfer team, the School TTFA representative -
takes the responsibility for this activity with support from the ARI and !
TRADOC representatives. Coordination and review is the responsibility of the ﬁ~
School Headquarters. The remaining organizations are to be briefed or ;‘

provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

ACTIVITY 3. Examine barriers and supports and barriers under routine
conditions including supervisory support, norms for training
environment, competing uses for equipment, and compatibility with

regulations.
ROLES AND RESPONSIBILITIES
ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ‘ TTA SCHOOL HQ
INFORMATION ART HQ TRADOC HQ DOTD

DOES
TRAINING DEPT

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support form the ARI and
TRADOC representatives. Coordination and review is the responsibility of the
School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
g STAGE 3 DEVELOP ROUTINIZATION PLANS d
[ l::
€ ittt Ittt -+ttt F Pt St S+ + 3 St I 4t 2 2 2 3 1 I S 5 St I ..'
) ,
' ACTIVITY 4. Plan 1logistic support for routinized delivery to ensure timely ﬁ
. availability of trainers, learners, supplies security,
: facilities, and equipment maintenance. p
| i
4 oM
A .;
[}
ROLES AND RESPONSIBILITIES !
™
4
X o
Y ORGANIZATION i
}
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL xﬁ
i
PRIME TTFA REP -
I SUPPORT TTFA REP TTFA REP Y
A9
REVIEW AND COORD. TTA SCHOOL HQ ;‘
; INFORMATION AR1 HQ TRADOC HQ DOTD k
: D0ES n
b TRAINING DEPT -
4
*

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the 1lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
! additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS 2
'
R e e S e e e e e S ‘::
‘l
ACTIVITY 5. Provide progress reports and outcomes of field test results. 2
-
¥ ~
I o
[%
ROLES AND RESPONSIBILITIES :‘
ORGANIZATION 7
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL % .
N
. b{
i PRIME TTFA REP ;
E SUPPORT TTEA REP TTFA REP iy
P
p “n)
{ REVIEW AND COORD. TTA SCHOOL HQ 3
V)
INFORMATION ARI HQ TRADOC HQ poTD -
DOES ,
’ TRAINING DEPT I
8
y N
As the implementation arm of the transfer team, the TRADOC TTFA representative i
takes the lead for this activity with the ARI and School representatives .
q supporting. The TTA takes responsibility for review and coordination with -
g additional review by the School Headquarters. The remaining organizations are =1
! to be briefed or provided reports. g
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" PHASE 4 EXPANDED USE (FIELD TEST)
Y STAGE 3 DEVELOP ROUTINIZATION PLANS
é:?’ B e P P P P S S 5 P Y F P I S Y P PP T P PP T F P Y
A
;r:'. Sge t Stage 2
hA Conduct ind Assose

Moritor | PReid Test

Puid Tost Dam
t;..
)
R |
i
o
'a'!
it DECISION POINT
4
I‘.
g' Have plans for Phase 5 activities been approved?
X
K If YES, proceed with Phase 5.
31 If NO, assess objections and resubmit plans.
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Summary: Phase 4, EXPANDED USE (FIELD TEST) v
Stage 3, OEVELOP ROUTINIZATION PLANS )
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4.3.1 Plar procedures for information system tg monitor 4.3.5 Provide progress reports and outcomes of fialg test AN
and provide feeaback during Phase 5 activities. results. ;
ORGANTZATION IRGANIZAT 1IN )
ROLE/RESPON. AR NATOC SCHOOL ROLE/RESPON. ARI T ) SCHOOL ,l.‘
ﬁﬁ.”t I FK ﬁEF W{ME 1ir .l
SUPPORT TTFA REP TTFA REP SUPPORT TTFA REP TTFA REP i
REVIEW AND COORD. ARI HQ TTA SCHOOL HQ REYIEA AND COORD. TTA SCHOOL 0 .g'
INFORMATION TRADOC HQ  D0TD INFIRMATION ARI HQ TRADOC HQ 007D
00ES DOES h
TRAINING DEPY TRAINING OEPT
----------------------------------------------------------- n":‘»A
4.3.2 Plan mechanisms and staff for collecting data on ‘el
accuracy of delivery and trainee ocutcomes. 2
%
JRGANIZATION )
ROLE/RESPON, AR] SCHOOL TR
PRIME TTrA REP -
SUPPORT TTFA REP TYFA REP [ ]
REVIEW AND COORD. SCHOOL HQ QECISION POINT ey
[NFORMAT ION AR] HQ TRADDC HQ 907D N
TTA DOES Have plans for Phase 5 activities been approved? "
TRAINING DEPT .
----------------------------------------------------------- 1f YES, proceed with Phase 5. |‘|,'
4.3.3 Examine barriers and supports and barriers under If N0, assess objections and resubmit Q‘"
routine conditions including supervisory support, norms olans, WY
for training environment, competing uses for equipment,
and compatibility with regulations. k
IRGANIZATION : A
A0LE/RESPON. AR! RA00C SCHOOL . i"
PRIME TTrA AT A0
SUPPORT TTFA REP TTFA REP LY
REVIZA AND £O0RD. TTA SCHOOL HQ
INFORMAT 10N AR HQ TRADOC HQ  0OTD ',
J0ES -
TRAINING DEPT '.,
........................................................... szszzzzszsssssssssscsszaszzazizzsiaciszzsizzcessassasezzace .::f
4.3.4 Plan lojistic supoort for routinized delivery to :\:
ensure timely availapility of trainers, learners, supplies ,H."
security, facilities, an4 equipment maintenance. ,\."
JRGANIZATION -~
ROLE/RESPON, AR TRADDC SCHONL .
PUTHE T g
SUPPGRT TTFA REP TTFA REP
REVIEW AND <3CRD. TTA SCHOOL HQ ',-\
IMFORMAT 10K ARD HQ TRADOC HQ 027D -
90ES e
TRAINING JEPT N
----------------------------------------------------------- "o
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PHASE 5
ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)

PHASE 1 FHASE 2 PHASE 3 PHASE 4 PHASE §
NEEDS ASSE SSMENT DEVELOP OR ADOPT INTIAL TESTING EXPANDED USE ROUTINIZED USE
TRAINING bl "] (FIELDTEST e
TECHNOLOGY
OBJECTIVES:

1. To establish routine use of the innovation by the target population
in the intended environment,

2. To establish an information system to monitor and provide feedback
from ongoing training,

3. To prepare lessons Jlearned from the entire transfer process 1o
guide the next transfer.

PURPOSE:

Within this phase, the training package is no 1longer an innovation, but
becomes part of the established routine of the training organization. It then
becomes part of the background of current practice whose needs are assessed
for potential new rounds of innovation. although specialized data collection
can be phased out, we recommend that some data-based feedback concerning
outcomes of the training be retained as a part of the normal training system.
In addition, since systematic training technology transfer is still a fairly
new activity, we recommend that a written report of the "lessons learned"
during each attempted transfer be kept to provide a cumulative institutional
memory of the problems and successes in this activity.

STAGES:

Stage 1 activities address the routinization of the innovation. Stage 2
activities address the implementation and assessment of data collection.
Stage 3 activities address the effectiveness of the established communication
channels and the "lessons learned" final report.

Stage 1 Slage 2 Stage 2

Stage 1 nplervent Stage 2 Estanbah Stage 3
Impwamunt Dsarman Dam Decason Commun- Decresan
Rousrwza#on Point Coecton Poarrt fcadon Point
Pans Plans Channeis
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 1 IMPLEMENT ROUTINIZATION PLANS

ACTIVITY 1. Conduct training and and implement problem solving system for
ongoing training.

ROLES AND RESPONSIBILITIES

DRGANTZATION

ROLE/RESPONSIBILITY ARE TRADOC SCHOOL
PRIME TRAINING DEPT
SUPPORT TTFA REP TTFA REP D070

DOES

TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION ART HQ TRADOC HQ

The Training Dept. takes the responsibility for this activity with support
from the DOTD, DOES. As part of the hand-off process the TTFA representatives
provide support only during early portions of this activity. Coordination and
review is the responsibility of the School Headquarters with additional review
by the TTA. The remaining organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
! STAGE 1 IMPLEMENT ROUTINIZATION PLANS !
: (M
1 EEd i 11 P Pt PR P A P P T P 2 P R :.|i
ACTIVITY 2. Implement monitoring information system. 3’
i 5;
N -
} .
ROLES AND RESPONSIBILITIES :w
)
ORGANIZATION ‘)
2
)
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL A
X
¥ ‘
[ PRIME TRAINING DEPT i'
» SUPPORT TTFA REP  TTFA REP DOTD I
! DOES &
: TTFA REP $:
3 et
REVIEW AND COORD. TTA SCHOOL HQ -
5 INFORMATION ART HQ TRADOC HQ i_
Y
4 .:-
b e
p -
The Training Dept. takes the responsibility for this activity with support 5
from the DOTD, DOES. The TTFA representatives, again, provide support only E
during early portions of this activity. Coordination and review is the N
responsibility of the School Headquarters with additional review by the TTA. N
The remaining organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZIED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 1 IMPLEMENT ROUTINIZATION PLANS

ACTIVITY 3. Integrate new training with routine procedures for supplies
acquisition, facilities use, and equipment maintenance.

ROLES AND RESPONSIBILITIES

ORGANTIZATION
ROLE/RESPONSIBILITY _ _ARI TRADOC SCHOOL
PRIME TRAINING DEPT
SUPPORT DOTD
DOES
REVIEW AND COORD. : TTA SCHOOL HQ
INFORMATION ARI HQ TRADOC HQ TTFA REP

TTFA REP TTFA REP

The Training Dept. takes the responsibility for this activity with support
from the DOTD, DOES. Coordination and review is the responsibility of the
School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 1 IMPLEMENT ROUTINIZATION PLANS

ACTIVITY 4. Plan means for ongoing delivery, including orientation and
training for new trainers and other staff.

ROLES AND RESPONSIBILITIES

ORGANTZATIGN
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME poTD
SUPPORT TRAINING DEPT
DOES
REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION ART HQ TRADOC HQ TTFA REP

TTFA REP TTFA REP

The DOTD takes the responsibility for this activity with support from the
Training department and DOES. Coordination and review is the responsibility
of the School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5 ROUINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 1 IMPLEMENT ROUTINIZATION PLANS

Suge 3
Sage 2 Estabhah Sia00 2
Dwaision Comenn- Oscion
Polt cntan Point
Channaie

DECISION POINT

Is innovation being used routinely by the target population and 1in the
intended environment?

If YES, proceed with stage 2 data collection and begin stage 3
activities.

If NO, discontinue use, reassess technology implementation and
implementation support.

-“'\"i'\"".‘V\
MRHEL % (G O

. » - v W , t
NN N

LS AN

i P

Yy -

AC PP IS,

: “.l'- ]

-

eI S

.

o T T
L

TR e
P .

P N

Y
o ("f"’\“"" P

€
3

O 2EIT?
5 3

Ay
F Al 4

Eg



R N N S I R I . 0a® $a® 9a fha® §a% LAY gt gut g ® _gav 120 028 fab fat . o ¥ v ® G20 §aP Gad Pt §20 fat Pa¥ §40° o<

-
-
-

| o

4

ot g o¥ gt ol pla g
o S

o

PHASE S ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

S

~y

a

ACTIVITY 1. Implement data collection system for routine monitoring.

AP

g

ROLES AND RESPONSIBILITIES

RRA

-
-,

ORGANIZATION

L
e

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME poTDo

SUPPORT TRAINING DEPT
DOES

x

REVIEW AND COORD. SCHOOL HQ

INFORMATION AR1 HQ TRADOC HQ TTFA REP
TTFA REP TTA
TTFA REP

v > W PRl « 1 v
‘g.(.:v." 7 rr, 2

Yy

0L

The DOTD takes the responsibility for this activity with support from the
Training department and DOES. Coordination and review is the responsibility
of the School Headquarters. The remaining organizations are to be briefed or
provided reports.
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Summary: Phase 5, ROUTINIZED USE (NEW TECHNOLOGY NO
LONGER INNOVATION]
Stage 1, IMPLEMENT R0QUTINIZATION PLANS

IS SAEEEIIEREEIEISARAITSXIRIISITSATISTILINIITIISIXIIIIIZIIBAL

5.1.1 Conduct training and and implement problem solving
system for ongoing training.

ORGANIZATICN
ROLE/RESPON, AR] TIADCC SCHOO0L
a B il ¥

SUPPORT TTFA REP  TTFA REP poTd

DOES

TTFA REP
REVIEW AND COCRD, TTA SCHOOL HQ
INFORMATION AR] HQ TRADIC HQ

5.1.2 [mplement monitoring information system.

ORGANIZATION

ROLE/RESPON, ARI TIATOC SCHOOL
PRIME KA CND
SUPPORT TTFA REP  TTFA RE?P 0070

0CES

TTFA REP
REVIEW AND COQRO. T7A SCHCOL KQ
INFCRMATICN ART WO TRADOC HG

5.1.3 Integrate new %triaining «ith routine drocedures for
supplies acguisition, faciiities use, and equipment
maintenance.

CRGAMIZATION

ROLERESPON, AR LEojole SCHOCL
pRTHE ' ‘NG TEP
SJUPPART D0TD

0CES
REVIE4 AND 72083, TTA SCHOOL %9
INFORMATICN AR WO TRAJCC AT TTFA REP

TIFA RED TTEA AgP

§.1.3 Plan means far anqoing 2elivery, 1ircluding
griearation and training €or 2ew *riiners and other staff,

CRGANIZATION

RCLE /RESPON. 12! ML Yeisld SCHOOL
PRIME [ johgel
SJPPCRT TRAINING 2EPT
OCES
REVIEW AND CCTRD. TTA SCHCOL Hn
INFLOAMATION AR A€ TIATCL HQ TTFA REP
TTFA QFP  TTFA REP
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

ACTIVITY 2. Assign responsibility for data collection, analysis, and feedback.

ROLES AND RESPONSIBILITIES

ORGANTZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME SCHOOL HQ
SUPPORT TRAINING DEPT
DOES
00TD
REVIEW AND COORD. . SCHOOL HQ
INFORMATION ART HQ TRADOC HQ TTFA REP
TTFA REP TTA
TTFA REP

Responsibility assignment at this level is the responsibility of the School
Headquarters with support from the major directorates (DOTD, DOES, and
Training Departments. Coordination and review is also the responsibility of
the School Headquarters. The remaining organizations are to be briefed or
provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

b

ACTIVITY 3. Analyze and summarize ongoing data on learners outcomes.

ROLES AND RESPONSIBILITIES

ORGANTIZATIQN

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOTD !

R

» SUPPORT TRAINING DEPT '

\ DOES 2

. REVIEW AND COORD. TTA SCHOOL HQ ]
INFORMAT 1N ARL HQ TRADOC HQ  TTFA REP

TTFA REP TTFA REP

SRR

The DOTD takes the responsibility for this activity with support from the

Training department and 0OES. Coordination and review is the responsibility .
of the School Headgquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION) ‘,
' STAGE 2 IMPLEMENT DATA COLLECTION PLANS N
: y
ACTIVITY 4. Assess useful life of technology; monitor new technology a2
{ developments for potential alternatives. -
'
-
P
3
' -
ROLES AND RESPONSIBILITIES Ly
)
N
)
ORGANIZATION .
§
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL ff
L
PRIME DOTD t
SUPPORT TTFA REP TTFA REP TRAINING DEPT :7
DOES S
TTFA REP N
Y
REVIEW AND COORD. TTA SCHOOL HQ
l’
INFORMAT[ON ARI HQ TRADOC HQ o
3 b )
d :.n
\-I'
‘s
The DOTD takes the prime responsibility for this activity with support from ;
the Training department and DOES. Since there is a need to maintain oA
cognizance of new technoiogies which may support this training application, 1o
the TTFA representatives also provide support for this activity. Coordination {
and review is the responsibility of the School Headquarters with additional N
review by the TTA. The remaining organizations are to be briefed or provided v
reports. .
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

e

~

ACTIVITY 5. Assess ongoing use of expendable supplies; track staff turnover.

»
.

x

ROLES AND RESPONSIBILITIES

> RN WS NL A

ORGANTZATION

A

o,
L o5 M, "y o

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TRAINING DEPT

SUPPORT DGTO
DOES

7

e M LT
!-& %

{ 'r{' 1'1'17'

REVIEW AND COORD. SCHOOL HQ

INFORMATLON ARI HQ TRADOC HQ TTFA REP
TTFA REP TTA ;-:
TTFA REP &

The Training Department takes the responsibility for this activity with 0
support from the DOTD and DOES. Coordination and review is the responsibility
of the School Headquarters. The remaining organizations are to be briefed or
provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS
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DECISION POINT

-
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[s the innovation continuing to provide the expected learner outcomes at the
anticipated level of resource expenditures?

oy

v

[f YES, continue with stages 1 and 2 and begin stage 3.

Lo

Lol

If NO, continue with Phase 5 activities but reinitiate Phase 1
activities for this area.
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. Stage 2, IMPLEMENT DATA COLLECTION PLAN
‘J 2SAXTATEETITIXTIZIZTISIZIIIBZIZIISTII===T =z
: £.2.1 [Implement data collection system for routine 5.2.5 Assess ongoing use of expendapie supplies; track
AN monitoring., staff turnover.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

ACTIVITY 1. Arrange communication channels to ensure open access to all
interested parties.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME SCHOOL HQ
SUPPORT TTFA REP  TTFA REP DOTD
DOES
TRAINING DEPT
TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ b
Y
INFORMAT ION ART HQ TRADOC HQ )

L
)
.

Xy~ 5
[

s

Implementation of communication at this Jlevel is the responsibility of the
School Headquarters with support from the major directorates (DOTD, DOES, and
Training Oepartments) and the TTFA representatives. Coordination and review
is also the responsibility of the School Headquarters with additional review
by the TTA. The remaining organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZkD USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNTICATION CHANNELS

ACTIVITY 2. Provide data from monitoring system to communication channels.

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ART TRADGC SCHoQL
PRIME DOTD
SUPPORT TRAINING DEPT
DOES
REVIEW AND COORD. TTA SCHOOL HQ
[NFORMATION ARI HQ TRADOC HQ TTFA REP

TTFA REP TTFA REP

The DOTD takes the responsibility for this activity with support from the
Training department and DOES. Coordination and review is the responsibility
of the School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5

ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)

STAGE 3 ESTABLISH COMMUNICATION CHANNELS
ACTIVITY 3. Assess communication channels for information flow in both
directions.
ROLES AND RESPONSIBILITIES
ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME DOTD ?
SUPPORT TRAINING DEPT 0y
DOES "
¢
N
REVIEW AND COORD. TTA SCHOOL HQ E
INFORMATON ART HQ TRADOC HQ  TTFA REP .
TTFA REP TTFA REP :f
Ny
-
The DOTD takes the responsibility for this activity with support from the »
Training department and DOES. Coordination and review is the responsibility j;
of the School Headquarters with additional review by the TTA. The remaining ;{
organizations are to be briefed or provided reports. >
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

¢

Loyl
-

7

ACTIVITY 4. Assess possible change in support of innovation with a change in
Command personnel and under altered priorities.

LA PR F YL

ROLES AND RESPONSIBILITIES

o

ORGANIZATION

ROLE/RESPONSIBILITY ART TRADOC SCHOOL

e

Il

PRIME TTFA REP

e

e

SUPPORT TRAINING DEPT
DOTD
DOES

w

Sl

REVIEW AND COORD. TTA SCHOOL HQ

-

INFORMATION ART HQ TRADOC HQ
TTFA REP TTFA REP

AN S Yy
) .

oo

The prime responsibility for this activity 1is held by School TTFA
representative with support from the major directorates (D0TD, DOES, and the
Training Department. Coordination and review is the responsibility of the
School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

ACTIVITY 5. Prepare a final report of "lessons learned".

ROLES AND RESPONSIBILITIES

ORGANIZATION
ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
PRIME TTFA REP
SUPPORT TTEA REP TTFA REP DOTD
TRAINING DEPT
DOES
REVIEW AND CGORD. ART HQ TTA SCHOOL HQ
TRADOC HQ

The TTFA has the prime responsibility for this activity with the School TTFA
representative taking the lead and the ARI and TRADOC representatives
supporting. Support is also provided by the major directorates (DOTD, ODOES,
and the Training Department). Review and coordination is the responsibility
of the School Headquarters with additional reviews by the TTA, TRADOC
Headquarters, and ARI headquarters.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

DECISION PQINT

Are communication channels providing information to and receiving information
from all interested parties?

If YES, Technology transfer appears to be complete and routinized.

[f NO, analyze shortcomings and make changes to communication
procedures.
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